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A Message from the Co-Chairs 
On behalf of the Western New York Regional Economic Development Council, we thank you for the 

of opportunity presents a concrete plan for millions in additional public investment to leverage the private 
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EXECUTIVE SUMMARY
Revitalization & Smart Growth

Welcome to the 
New Buffalo. 

Jobs Firms

Average 

Regional Exports

natural resources, and historic commercial corridors and 

The invested more than $20M in transit 

The is re-creating a manufacturing and 

 Outer Harbor

will focus on three strategic pillars:  
1) reinforcing core, neighborhood based, historic assets 2) 
infrastructure and small business improvements through 
commercial corridor redevelopment, and 3) placemaking 
around the Northland Corridor, to solidify a strong employment, 

new 

 
will create a network of access and recreation, to re-brand from 

Outer Harbor 

Connection will re-join downtown and the waterfront by 
consolidating unconnected public spaces into a single linear public 

The 

Light Rail Extension

 

The 

 continues to transform the 
1,000 acre site in Lackawanna into a modern 

Revitalization Initiative will transform 
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WorkforceInnovation & Entrepreneurship

decades of out-migration, limited venture capital activity, and 

and Math-intensive industries that drive innovation, employ more 

43North, the biggest business 
plan competition in the nation, is generating new business 

Program

Information Technologies Innovation & Commercialization Hub 

43North 
to attract the best start-ups from around the world and supply 

The will be a comprehensive network of 

Each year, thousands of job openings will be available to workers at 

to meet labor needs while addressing the barriers to economic 

Center, an anchor institution for the , is an 
industry driven public-private collaborative with a comprehensive 

 is creating the pipeline 
for the future of manufacturing with students taking courses in 

will ensure the pipeline 

promote and invest in innovative approaches to workforce training 

Say Yes 
 will continue to strengthen the regional workforce pipeline 
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TourismAdvanced Manufacturing

Manufacturing is a tradable sector with opportunity for growth, 

Today the industry accounts for 10% of jobs and over 60% of 

advanced manufacturing segments with the highest potential and 
overall improving manufacturing competitiveness sector-wide by 

 is a member-based, state of the 

markets and improve productivity and stimulate innovation and 

hemisphere, producing more than one giga-watt of annual solar 

Strategic Investments & Incentives will create public-private 

will allow the region the opportunity to pursue new transactions 

 will accelerate 

Works operation to the 
that integrates partnerships and serve as an anchor tenant for 

visitors than most national parks, but small proportions of visitors 

amenities, and enhancing programming to encourage longer stays 

, the most transformative infrastructure 

 is the redevelopment of the 
former Rainbow Centre Mall into a locally themed entertainment 

Hotel Niagara will see a complete restoration 

Niagara Falls Parks Programming will create 

Strategic Investments & Incentives will create the infrastructure, 
asset development and products to grow new opportunities for 

will ensure  through the 

will be a major cultural destination 
Visitor 

 will serve the growing tourist population, while 
marketing initiatives
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Health | Life Sciences

Campus to co-locate clinical with research and development 

region by supporting and enabling innovation, translation and 

The is combining the research and 

 the only comprehensive 

Athenex, a global specialty oncology pharmaceutical company, is 

Albany Molecular Research Inc. is helping 
companies and scientists take drug therapies from lab to the 

Strategic Investments & Incentives will engage business 
attraction opportunities to advance the health and life sciences 
regional agenda targeted at initiatives that increase partnerships 
between academia and industry, and facilitate the collaboration 

presence and enable interdisciplinary collaboration leading to 

In 2011, WNY was sprawling 
without growth.

Now we are focusing investments 
and transforming places.

In 2011, we were not supporting 
enough entrepreneurs.

Now we are growing them 
by the dozen.

In 2011, we needed to expand 
and diversify our workforce.

Now we are building the pipeline 
for the future.

In 2011, we had a legacy of 
manufacturing.

Now we are innovating to compete 
in the future.

In 2011, we were attracting 
visitors but they didn’t stay long.

Now we are investing in destinations 
where one day isn’t enough.

In 2011, we had the foundation 
for health and life sciences.

Now we are doubling down 
on the cluster.

Regional Economic 
Development Council Award

Western NY Regional Economic Development Council, 

We can see the transformation in 
the people, places and sectors we’re 
investing in.
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Buffalo is getting 
noticed on the 
national stage 
like never before.

—Chicago Tribune, 

“Millennials Are 

Living Like Kings”
—gothamist, 

—Travel + Leisure, 

scene reboots 
the city”  
—USA TODAY, 

development 
renaissance keeps 
rolling right along”  
—

—cnbc.com, 
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—The Vancouver Sun,

“Entrepreneurial 
Spirit Is Driving 
—

—

longer just 
—The Globe and Mail, 

“For anyone who 
hasn’t been to 

years, it hits you like 
a sledge hammer.” 
—

—
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BILLIONS IN 
TRANSFORMATIVE 
INVESTMENTS

The Buffalo Billion and 
the story of Buffalo 
Niagara’s rebirth.

Governor Andrew M. Cuomo’s billion dollar 

MILLIONS OF 
PERSISTENT 
PEOPLE
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THOUSANDS 
OF INNOVATIVE 
IDEAS

HUNDREDS OF 
UNIQUE PLACES
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Buffalo Niagara has seen 
economic growth and 
community transformation 
through targeted, strategic 
public and private 
investment. 

DOZENS OF 
DYNAMIC 
INDUSTRIES

ONE 
BRIGHT 
FUTURE

Buffalo’s waterfront is 
becoming a must-see 
destination for residents 
and tourists.

ts 

21st century 
infrastructure is 
transforming downtown 
Buffalo into a walkable, 
attractive and 
sustainable place.

Buffalo 
Niagara 
produced 
$56.5B in 
goods and 
services in 
2015.

534,523 jobs in 
Buffalo Niagara, up 
by 3% since 2011.
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PHASE

Buffalo Billion

Unprecedented 
investment in 
Niagara Falls 
is encouraging 
visitors to stay 
longer and spend 
more.

21 companies 
joined Buffalo 
Manufacturing 
Works in just 
one year.



16

Key indicators show 
Buffalo Niagara is headed 
in the right direction.

2.7%
3.6%

%
1.3%

Jobs

2011

% CHANGE SINCE 2011

2015
520,336 534,523

7.1%
6.9%

%
%%%%%%%%

8.2%

Total Wages

Cleveland, OH
Pittsburgh, PA

NY

is doing and how it 
compares to similar 
metros

2011 2015
$22.6B $24.2B

% CHANGE SINCE 2011

increasingly vibrant regional economy, with more jobs and 

shown, but growing faster than Cleveland and 

Gross Metropolitan 
Product

% CHANGE SINCE 2011

7.8%
6.1%

7.8%
6.4%

2011 2015
$52.3B $56.5B
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3.3%

-1.3%

%%

-0.4%

Firms
% CHANGE SINCE 2011

than the similar metros shown, some of which 

2011 2015
28,244 29,189

3.9%

-6.0%

%%

1.3%

Exports
% CHANGE SINCE 2011

8.3%

5.2%
6.3%

Young Adult 
Population

2010 2015
214,838 232,665

% CHANGE SINCE 2010

than the national increase but greater than 

Despite a small overall population increase, the number 

4.3%
3.2%

%
%

6.8%

Average 
Annual Wages

2011

% CHANGE SINCE 2011

2015
$43,406 $45,267

2011 2015
$6.84B $7.11B

The increase is actually 
bigger than it looks...
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economic development and better 

Regional Economic Development 
Councils and charged each to 
develop economic roadmaps for 

York (WNY) Regional Economic 

body of business, community and 

collection and planning process, to 
develop A Strategy for Prosperity 

A Strategy 
for Prosperity

to strategically invest one billion dollars in 

to create new jobs and spur large-scale 
private investment and increased economic 

Economic Development Council developed 
the 
Plan
and investment plan based on the strategic 
framework laid out in A Strategy for 
Prosperity

The WNY Regional Economic Development Council developed 

planning process, gathering 

engaging stakeholders, and 
developing strategies based 
on regional strengths and 

the development and 

The group was led by the WNY 
Regional Economic Development 
Council co-chairs, and several 
WNY Regional Economic 
Development Council members 
served on the committee to 
ensure consistency with A 
Strategy for Prosperity
community stakeholders 

over 300 unique 

that is based on a deep understanding of present conditions 

address is how the region can build on its assets to increase 

A Strategy 
for Prosperity

development and entrepreneurship, and three sector strengths 

reinforcing, and in combination provide a framework that 

in Western New York

A strategy for

WNY Regional 
Economic Development 
Strategic Plan

November 2011

COUNCIL

STRATEGIES

ADVISORY 
GROUP

INVESTMENTS

A strategy for

WNY Regional 
Economic Development 
Strategic Plan

November 2011

A regional plan for a 
billion dollar investment.
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transformative Signature Investments that include 

development, major milestones, anticipated outcomes and 
performance metrics based 

Implementation Councils 
were created within each 
of the strategy areas, 
bringing additional 
community 
stakeholders and 

engagement created 
local ownership 

implementation of 

Councils were 
responsible for 
assisting and guiding 
the implementation 
of investments within 

Signature Investments 

of the team, provided problem-solving, planning, support 

How the Billion works for the region and 
New York State

Placemaking is the notion that where investment occurs 

 

training and education ensures that jobs in high-paying, 

are the industry sectors that are part of a global market like 

to the demand of a global 

output and higher-paying 
Innovation 

is the strategy of investing 
in creating synergies 
between research and 

strategies directly align 

strategies for economic 

initiatives are transformative 
because they touch upon all 

Niagara, the placemaking 

people with jobs and create the types of vibrant neighborhoods 

by investing in the support networks that attract entrepreneurs 

industry-driven workforce training environment to prepare 

strong, concentrated presence in the region, growing national 

Tradable
Sectors

Innovation

Workforce

Placemaking

in Western New York

A strategy for

WNY Regional 
Economic Development 
Strategic Plan

November 2011

STRATEGIES

IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION
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Buffalo Niagara’s regional 
strategies align with 
state priorities.

InnovationPlacemaking

placemaking, 
innovation, 

Foster a 
Culture of 

Entrepreneurship

Implement 
Smart Growth

regional 
strategies 
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Tradable
SectorsWorkforce

Prepare Our 
Workforce

Tourism

Advanced 
Manufacturing

Health | Life Sciences

The economic impacts of strategic investments 
are felt across the community.
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PHASE II
East Side Revitalization
Scajaquada Boulevard

Outer Harbor Phase II
The Erie Street Waterfront 
Connection
DL&W Canalside-Cobblestone
Light Rail Extension

Bethlehem Steel Site 
Redevelopment
Downtown Revitalization 
Initiative 

PHASE I

Northland Corridor

Outer Harbor Access & 
Activation

PHASE II
43North Phase II
The Innovation HUB 

PHASE I
43North

Technologies Innovation & 
Commercialization Hub

PHASE II

PHASE I
Western New York Workforce 
Training Center
Burgard High School Advanced 
Manufacturing Program

Strategies for a 
New Buffalo. 

2011

are formed
wins $100M for WNY

A strategy for

WNY Regional 
Economic Development 
Strategic Plan

November 2011

PROCESS
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PHASE II
Strategic Investments & 
Incentives

Phase II

PHASE I

High-Tech Innovation Hub at 
Riverbend

TRADABLE SECTOR

PHASE II
Strategic Investments & 
Incentives

School of Medicine and 
Biomedical Sciences

PHASE I

Athenex

TRADABLE SECTOR

PHASE II
Strategic Investments & 
Incentives

Visitor Welcome Center

PHASE I

Corridor

Hotel Niagara

TRADABLE SECTOR

2012 2012-2016 2017PHASE PHASE
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PHASE PHASE

Why the strategy matters

sprawled as its population declined. This 
resulted in a deteriorating urban core, 
escalating infrastructure costs with a 
shrinking tax base and a growing imbalance 
between where people live and traditional 
centers of employment. 

Revitalization & 
Smart Growth

What needed to be done

Sprawling development 
patterns forced the 
region to build more 
infrastructure…

...costing us

$26 million
per year to maintain.
Source: UBRI analysis using data from the U.S. Census Bureau (TIGER/Line 

For full sources and notes, see UBRI, 2014 “One Region Forward: A New Way 

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

East Side Revitalization

Scajaquada Boulevard

Outer Harbor Phase II

The Erie Street Waterfront 
Connection

Northland Corridor

Outer Harbor State Park

Outer Harbor Access & Activation

DL&W Canalside-
Cobblestone

Light Rail Extension

Bethlehem Steel Site 
Redevelopment

Downtown Revitalization 
Initiative
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213,702 people, the area of developed land 

Population

1,349,211
1,189,288

1970 1990 2010

  

Over 631 remediated 
sites present 
opportunities to 
reactivate the 
waterfront and 
urban core.

Environmental Protection Agency, 2011.

FEDERAL 
AND STATE 
REMEDIATION 
SITES, 
1978-2013

Source: UBRI Analysis using data from US Census, 2010, and NFTA, 2012. For full sources and notes, see UBRI, 2014 “One 

places that are disconnected from public transit. 

1/2 mile

1/2 mile

easy access to public transportation.26%
PEOPLE

easy access of public transportation.31%
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PHASE

neighborhoods and facilitate economic development 

redevelopment projects that encourage density and growth 

stronger transit and transportation access linkages between 

$30M

all over the city through email blasts, one-on-one project 
consultations, meetings with community groups and Better 

Technical assistance included partnership building, outreach, 
identifying market opportunities, and assessing building 

Revitalization & Smart Growth

IN TWO ROUNDS

TRANSIT ORIENTED 
DEVELOPMENT

MAIN STREETS 
INITIATIVE

complementary initiatives.

A LOOK AT PHASE I

$20,852,542 

administered by NYS Homes 

of housing and renovation 
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BETTER ON BAILEY
$300,000 grant
Bringing back Bailey 

the key components in 

decades of disinvestment, 

With input from numerous 
community, business, 
and institutional stakeholders, one of the key strategies 

 

public and private investment made along the street and 
build on the University District Community Development 

WHAT IT LOOKS LIKE IN ACTION 
BUFFALO MAIN STREETS INITIATIVE

TURNER BROS LOFTS

OTHER ADAPTIVE REUSE PROJECTS

WHAT IT LOOKS LIKE IN ACTION 
TRANSIT ORIENTED DEVELOPMENT

BEFORE

AFTER

BEFORE BEFORE

$800,000 loan $100,000 grant

Bailey Avenue businesses and storefronts
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establish an integrated workforce and employment campus, 
anchored by the Western New York Workforce Training 

New York Workforce Training Center and to facilitate future 

Completed environmental assessments, buildings analysis, 

Designed street and right-of-way 

Construction of street and right-of-way infrastructure (roadbed, 

waste sites along the Northland Corridor 

demolitions

Investing on 

Why this place? 
Nearby 

Revitalization & Smart Growth
PHASE

A LOOK AT PHASE I
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Located just south of Erie County Medical Center, the 

abandoned industrial plants that plagued the neighborhood 

Photo credit: Joe Cascio

Choosing the right location was critical to the success of 
the Western New York Workforce Training Center and the 
overall campus, so it will best foster further neighborhood 

by community assets such as churches, schools, public 

the new workforce center, to be located at 683 Northland 

collaboration with the community to develop a plan for the 
redevelopment of the remaining structures and to lease 

WHAT MAKES NORTHLAND 
A GOOD INVESTMENT?
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improvements to transform the area into 
a new visitor destination that continues 

$10M

a nautically themed destination playground, new park 
furnishings, improved lighting and walkways, landscaping and 

the marina break wall and the southern revetment including 
paving of the break wall and furnishing it with lighting, shade 

COMPLETED

Revitalization & Smart Growth
PHASE

A LOOK AT PHASE I
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To enhance access and facilitate greater public use and 

is funding a series of improvements to facilitate active 
and passive recreational uses and future recreational 

consist of several capital improvements including selected 
locations for visitor and information nodes with pedestrian, 

locations to facilitate birding, painting, photography and 

Began detailed environmental studies, structural and building 
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WHAT’S 
NEXT IN 
PHASE II

Revitalization & Smart Growth

Enhancing East Side’s 
assets, anchored by 
national role-model 
worker training 
and manufacturing 
competitiveness 
campus.

East Side Revitalization

Making smart growth 

sites shovel ready for 
reuse.

Bethlehem Steel Site 
Redevelopment

Leveraging the $100 

cleanup to re-brand 

PHASE

and ensuring public safety.

Scajaquada Boulevard
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Activating the river’s 
edge at Canalside.

DL&W Canalside-
Cobblestone

Extending rail 
transit to jobs, 
commuters, 
and students 
in Tonawanda, 
Amherst and  
SUNY.

Light Rail Extension

activation of our Lake Erie 
waterfront

Outer Harbor Phase II

downtown cores in 
cities, towns and 
villages.

Downtown Revitalization 
Initiative

Making key 
revitalization 
investments 

Phase II

downtown and the 
waterfront.

The Erie Street 
Waterfront 
Connection

Modern 
transportation for a 
major league city.  
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WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

Urban Renewal projects, roadways that divide rather than 
connect City neighborhoods, and population decline led to 

deteriorating the urban fabric along the lengths of business 

strengths and opportunities on which to build including 
architectural marvels, community-based assets, walkable, 
traditional main streets, education and training resources, and 

which promotes redevelopment of vacant properties in 

have the potential to attract new businesses and residents to 

infrastructure and small business improvements along commercial corridors to 
create stronger linkages between these assets, connect people and jobs, and 

redevelopment of land and buildings along the corridor 
to solidify the establishment of a strong employment, 

66% (11,197) of all 
vacant parcels

1,343 acres of 

 has...

the highest commercial 
vacancy rates

businesses

Opportunity

PHASE
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Asset 
Development 

Grant Program

The region has seen tremendous success and national 
recognition by building on its strengths and reinvesting in its 

that, if targeted for reinvestment, could act as a catalyst for 

capital improvements to these types of important assets to 
secure their preservation and ensure they serve as a solid 

190
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They are the primary economic drivers in communities, 

and amenities to residents and visitors, providing small 
business opportunities for entrepreneurs, and establishing 

outdated infrastructure are pervasive throughout corridors 

process  that includes engaging in a community visioning 
process to identify areas for infrastructure improvements, 

and providing technical assistance to community leaders to 
implement projects and to small business owners to build 

APPLICATION 
PROCESS

Target East Side Corridors for 
Reinvestment

Community 
Assets
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WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

establishing the area as a manufacturing hub attracting private 
development to the area, creating employment and training 

NORTHLAND AVE

E. DELAVAN AVE

E. FERRY ST

FI
LL

M
O

RE
 A

VE

GR
ID

ER
 S

T

Burgard
High School

Shovel-Ready 
Redevelopment 
Site ECMC

Active CSX Railroad

Walkable
Neighborhood

True Bethel
Baptist Church

Glenny Park

Dr. Lydia T. Wright
School of Excellence

Math Science Technology
Preparatory School

Manufacturing
Magnet School

33

198

Corridor on 

Side

Targeted Redevelopment

Community Assets

Industry Assets

True BetheBTrue BBe
Baptist

PHASE
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federal funding sources, and local foundations to provide 
matching funds to leverage these investments, based on 

on these assets to ensure the ecosystem of investment 

IMPLEMENTATION MILESTONES

Embark on a community visioning process for each of the four 
key corridors that includes identifying key opportunities such as 
public infrastructure improvements, key anchor buildings ripe for 

Develop initial building assessments, renovation budgets and 

Work with the City to complete bidding process for design, 

Review environmental information on the properties and complete 

Complete structural and engineering analysis and due diligence of 

is administering this project, is evaluating alternatives for 

roadway will enhance bicycle and pedestrian amenities 

neighborhoods, ensure public safety and create an 
environment more conducive to the needs of business in the 

Transportation has already implemented a number of 
short term safety measures on the corridor including 
lowering the speed limit to 30 miles per hour, narrowing 

of Transportation is working with the community to add 

natural look and feel of the historic park it traverses through, 
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WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

historical sites, cultural institutions, and natural spaces are 

bring together communities, and improve the social well-being 

marketing power of these destinations with outdoor recreation, 

Entrepreneurship opportunities for waterfront recreation, 
such as paddlesport rentals, will spread to sites with enhanced 

community-based business development through public-

green infrastructure restored or enhanced by the initiative 

Blueway, the project will provide workforce development 

barriers with enhanced waterfront access and help promote 

This project will create a network of public access along the waterways of 

promoted through a coordinated marketing program, including 
the development of a brand, a Blueway Trail guide and 

training program, the operations and maintenance of the 

The 6 interconnected goals of the 

waterfront 

brand and a 

marketing 

art as waterfront 

Leverage state 

PHASE
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PROJECT DETAILS

A

C

D

E
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N

O
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Black Rock Canal Park

Broderick Park

1660 Niagara Street 
Paddlesport Launch

Launch

Delaware Park Launch

LaSalle Park

Times Beach Nature 
Preserve

Michigan Street Bridge 
North

Michigan Street Bridge 
South

City Ship Canal

Red Jacket Riverfront 
Park

Riverbend

Harlem Road

Cazenovia Park

Outer Harbor

Priority 
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WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

LOCAL
Workforce Training 
and Development Maintenance

Other

Center for Employment Opportunities (CEO) (workforce re-entry with 
DOL and DOC)

County of Erie

Town of Tonawanda

STATE
Canal Corp

FEDERAL

OTHERS

Various philanthropic

PHASE
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Billion program, the Blueway initiative will open the door 
to multiple local, regional and federal resources that, when 

The list of potential project partners presents a diverse set of 

access, public health, tourism, art and culture, social 

throughout the country show the strong economic impacts 
that Blueways in similar areas have had on visitor spending 

and healthy waterways provide critically important habitat 

IMPLEMENTATION MILESTONES

Physical Enhancements to Existing Sites

Marketing & Promotion
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industrial landscape to an attractive new setting for outdoor 

establishment of ferry service to Canalside, attracted nearly 

recreational places with formal and informal connections 

the idea is to provide an open-space recreational counterpoint 

and nature preserve, and streetscape and trail access projects completed over the 

network of smaller activity nodes and relate these into an integrated chain of places 

as the recently established ferry node to the north (connecting to Canalside) and the 

WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

Outer 
Harbor

Pointe

Harbor 
State Park 

River

PHASE

k 



43

PROJECT DETAILS 

full public use because of soil contamination associated with 

to facilitate the creation of these new places by capping and 

The initiative would also involve planning, design and 

could involve seasonal improvements such as open-air tent 
structures to house food and beverage operations and gathering 

The project would build-upon and complement recent 

The project provides opportunities to possibly leverage state 
investment with other state, federal, and foundation funding 

IMPLEMENTATION MILESTONES

Outer Harbor Phase II

Engage a public planning process to best identify a possible network 
of nodes and to scope the nature of design, construction, and 

Depending of project scope developed, undertake design and 
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Revitalization & Smart Growth

will become a vital east-west corridor that links the Erie Community College 
campus and key destinations in this historic district to the waterfront, 

creates stronger linkages between adjacent parks, introduces 
new student-oriented park space, improves the public setting 
surrounding Erie Community College, and encourages private 

historic link to the waterfront, it has long been 
compromised by poor public realm design, 
street realignment that eliminated the direct 
waterfront link, and multiple highway overpasses 

encroached on the adjacent park space which is 

what otherwise could be a centrally-located public 

from the setting, and physically separates the Erie 

status as a signature downtown institution, 
these conditions create an uninviting campus 
setting for the 13,000 students enrolled at the 

Waterfront Connection will transform the setting 

WHAT’S NEXT IN PHASE II
PHASE

cam

190

5

33198

in downtown to the 
waterfront
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Waterfront Connection will have 
numerous, far-reaching impacts for 

the funds needed for construction, 
these investments will also be used 
to complete the planning, design, 
public engagement, and review 
processes to ensure the project is 

investments will work to improve the 

to the waterfront to encourage private 
sector redevelopment that addresses 
student and residential needs, including 

IMPLEMENTATION MILESTONES
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pedestrians on the path from foreboding 

Construct new park space, restaurants or 

to address pedestrian safety concerns for 

Improvements
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resulted in nearly $200M in private investment in the 

of special events along the waterfront including concerts, 

of new development and waterfront activity, would build on 
this momentum while making these destinations more easily 

generate public interest in the terminal and surrounding 
area, encourage Metro Rail ridership, and facilitate continued 

recreational opportunities for the million+ people that come 
to Canalside each year for a truly world-class entertainment 

River which would be redeveloped as a destination transit station unlike any 

popular attractions in the Canalside and Cobblestone Districts which have 
transformed from blighted landscapes into premier waterfront destinations 

WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

initial construction

Developing the nearby surface parking controlled by the 
nearly 

, which would 

structure could help 
access enhancements

create economic 

congestion and provide 

Every 
approximately $4

Economic Impact 
of the Investment 

PHASE
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construction contingencies may be added to enhance 

would allow the project to pursue private sector investment 

value of construction on nearby surface parking lots, which is 

IMPLEMENTATION MILESTONES
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BUFFALO

AMHERST

CHEEKTOWAGA

TONAWANDA

CITY OF
TONAWANDA

KENMORE WILLIAMSVILLE

WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

The project corridor already boasts the 
highest transit ridership rates across the 
region, with over 30,000 weekday riders 

within ½ mile to a mile of the proposed 

higher rates of transit ridership and tie into 

in these employment sectors are forecasted 

addition, the projected household growth 

Over 30,000 
weekday riders

UB Stampede
24,000 student 
riders each day

Corridor is home to nearly 20% of 

...and 25% of the region’s healthcare, 

employment.

corridor (5 times the regional 

rail extension in 

and retail options while providing a convenient transit connection from downtown 

rail extension

Existing 
light rail

PHASE
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COMMUNITY 
SUPPORT

barrier to job access in the region.
40%

reliability & connectivity

transportation problems. 

NFTA-Metro system

Nearly



50

WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

BNMC
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198

PROJECT DETAILS

result of over three years of planning 
and community engagement that 

Many alternatives were considered 
along the way, such as bus rapid 
transit lines and simply enhancing 

Through the process, light rail transit 
was selected as the preferred mode, 

corridor was chosen as the preferred 
route, receiving the highest level of 

This rendering shows the proposed 
look and feel of a new light rail stop 

would provide college students with 
convenient access to downtown 

Conversely, it would also provide 

residents to major retail and 

 
connects the 

neighboring 
rail extension

Existing 
light rail

PHASE

Campus Centers
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66% of millennials say 

transportation is one of 
the top three criteria they 

weigh when deciding where 
v 

By adding transit stops and 
spurring development, the 

areas along the corridor 

spaces in walkable areas 
retain higher property values 

revenues and relieve the 
vi 

Increasing property values 

$310 million 
increase in property 

values in the transit corridor 
would raise property tax 
revenues by 32% for the 

, if the light rail 

Economic Impacts
The dollars and sense of investing 
in the light rail extension 

revenues

of retail space  leading to 

revenue

864 acres of vacant or 
 near 

demand of commercial and 
residential land within the 

of 

is constructed, the total 

to commute via public 
transportation rather than 
by car save an average of 
over $9,000 a year

that 
would both live and work in 

while reducing 
vehicle miles traveled and the 

corresponding congestion 
and wear and tear on 

regional roadways, which 
will 

infrastructure costs
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WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

The towns control land use and infrastructure 

stations, track, and track bed with resources 
and through easements and other necessary 

to include at least two and as many as four 

of these stations, as well as related improvements to rights-

resources and through easements and other necessary legal 

into a college and university pass program that would allow 

This funding would support the annual operating costs of the 

funding, right of way and infrastructure 
control, and the laws, rules, and regulations 
that will facilitate private-sector investment and involvement 

program can support up to 60% of the capital 

KEY PARTNERS & ROLES

PHASE
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processes and the preliminary design, the project will result in 
an estimated $600M federal investment with a corresponding 

and local match can be state or locally controlled federal 

women-owned, minority-owned and disadvantaged business 
enterprises who are anticipated to garner at least $200M in 

This investment of new federal funding into the region would 
spur millions in direct, indirect, and induced impacts on 

transit-oriented commercial and residential space worth a total 

IMPLEMENTATION MILESTONES

Light Rail Extension

transit and bus routes would further the billions in state funding already spent in the area, and 
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promoting sustainable infrastructure that reduces municipal 

housing and public transit, and create job opportunities 

attract young people who want to live in vibrant places with 

options, and a variety of amenities, services and recreational 

Revitalization & Smart GrowthWHAT’S NEXT IN PHASE II
PHASE

Strengthening 
existing 

resources

Developing 

assets

Promoting 
sustainable 

infrastructure

Creating 
investment 

opportunities
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PROJECT DETAILS 

 and Transit 

grants assist building owners with the preservation and creation 
of housing units, and upgrades and restoration of commercial 
areas in established business corridors that are pedestrian-

outreach, identifying market opportunities, and building 

The  program is administered 

(predominately in the form of low-interest loans) for 

of multi-modal transportation, and stimulate pedestrian activity 
through retail and neighborhood-oriented businesses and 

IMPLEMENTATION MILESTONES

TRANSIT ORIENTED 
DEVELOPMENT

MAIN STREETS 
INITIATIVE

complementary initiatives.

administered by NYS Homes 

of housing and renovation 
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Niagara and presents a one-of-a-kind opportunity to push 

transportation assets nearby including: major local roads, 
interstate, rail, shipping and multi-use trails, making it ideal 

census tracts in Erie County, so job opportunities are critical 

to locate developable land near urban population areas in 

from development that pushes industrial sprawl into rural 

This job creation, coupled with a regional commitment to 
workforce development that engages diverse and vulnerable 
populations, are the ingredients to an inclusive economic 

renovate a landmark and simultaneously build an economy 

public infrastructure improvements to make the property shovel ready for 

WHAT’S NEXT IN PHASE II Revitalization & Smart Growth

on site every day

AT ITS PEAK

20,000+

Less than

TODAY

200

Investment impacts
Connect 
nearby 
residents to 
high-paying 

Create new, 
sustainable 
jobs in 
an urban, 
densely 
populated 

rates for 
residents and for City of 

PHASE

pub
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Erie County also committed nearly $8M in County Capital 

approval of additional County Capital Budget Bond funds for 

planning and engineering of all aspects of the industrial park 
development including all utility service, access infrastructure 

IMPLEMENTATION MILESTONES

Future Projects

Project area 

construction
purchase

Existing 
Trail

Shoreline 
Trailrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrraiaiaiaiiaiaaiaaaaaaiaaaaaiaaaiaaaaiiaiaiaaa lllllllllllllllllllllllllll

Current projects planned by Erie County at the Bethlehem Steel site

Development of an 

manufacturing, 
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development that can accommodate a variety of uses 

enjoy pedestrian friendly set-backs, and heights creating 

development patterns resulted in disinvestment in these 

in these city, town and village centers as a placemaking 

accessible jobs centers, and attract and retain a talented 

focusing on walkability and multi-modal transportation, 
building sustainable infrastructure, creating job clusters, and 
investing in housing in its urban core, the same smart growth 

sustainable land use patterns that accelerate economic 

a shared vision to transform their communities into vibrant places that align with 

Revitalization & Smart GrowthWHAT’S NEXT IN PHASE II
PHASE

Reinvesting 

Housing in 
urban cores

Focus on 

Accessible job 
centers

sustainable 
infrastructure

transportation

retain talent



59

PROJECT DETAILS 
Communities will be given the opportunity to present their 

application that envisions a prosperous downtown grounded 

The program will build on communities with recent sustainable 
investments in their downtowns and demonstrate growth 

and will need to demonstrate readiness to proceed and concrete 

IMPLEMENTATION MILESTONES

Communities move ahead with additional planning activities as 

Provide information session about the program.

All applicants 
participate in an 
interview process 
where they expand 
on their written application by 
presenting on three questions.

REVIEW COMMITTEE
The review committee ranks 
applications based on the 
following criteria:

 

What are your big ideas for the 
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PHASE PHASE

Why the strategy matters

entrepreneurial activity. The region is beginning 

(particularly among adults with high levels of 
education), minimal venture capital activity, and 
poor net small business growth. In recent years, the 
region is gaining momentum in a diverse range of 

intensive industries that drive innovation. Firms in 
these industries tend to employ more workers and 

of all new jobs created in the region. There is also 
opportunity in the region’s educational institutions 
that attract substantial resources for research, but 
struggle to translate that research into commercial 
activity. 

Innovation & 
Entrepreneurship

What needed to be done

tailored support to ensure opportunities extend to all 

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

43North Phase II
The Innovation HUB

43North

Innovation & Commercialization 
Hub

In 2014, almost half of all 

Source: U.S. Census, Center for Economic Studies, Business Dynam-
ics Statistics, 2014.

as a % of 

Niagara US

31%

46%

34%

41%
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national growth trends.

-
tute.*

-1.0%

1.9%
1.2%

3.1%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

2010 2011 2012 2013 2014 2015

Bu alo Niagara
U.S.

higher wages on average...

Source: NYS Department of Labor, Quarterly Census of Employment 

$68,896

$45,267

STEM-
Intensive
Industries

All
Bu alo Niagara

Industries

Average Employment per company

24
Bu alo Niagara

18

STEM-Intensive

All Industries

15U.S.

13

outperforms the U.S. 
in R&D per capita, 
but lags in patent 
production.

per Capita
Patents per 

Erie
Niagara

U.S.

$344

$211
4.8

10.1

Erie
Niagara

U.S.

information available at http://www.brookings.edu/about/programs/metro/advancedindustries.
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$30M

collectively responsible for over 60 full-time jobs based in 

3
29
$14.6M

PHASE

A LOOK AT PHASE I Innovation & Entrepreneurship
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Developing new technology to 
create clean energy.

Building a new online marketplace. 
ACV Auctions 

Developing the next generation 
of targeted cancer therapies. 
Oncolinx

43North entrepreneurs

Through three rounds of the competition process, 

performed substantial marketing and outreach activities 
including several national and international roadshows 

preeminent business leaders to act as volunteer 

incubator space for one year in the newly-renovated 

advantage of mentorships from established business 

ATTRACTING 
ENTREPRENEURS, CAPITAL 
AND ATTENTION FROM 
AROUND THE GLOBE

To attract a smaller set of highly-investable startups, there were several changes in Round 3 of the competition such 
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Daemen College, with direct input from industry, established 

Daemen College launched a full-scale career services 

Innovation & Entrepreneurship
PHASE

A LOOK AT PHASE I
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analytics, big data, Watson technology (a cognitive system of 

of-the-art discoveries in a variety of industry sectors such as 

Continues to work with local colleges and universities to 
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Innovation & 
Entrepreneurship

WHAT’S 
NEXT IN 
PHASE II

The Innovation HUB

Building a comprehensive network of 
entrepreneurial support.

PHASE
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43North Phase II

Attracting the best start-ups 
from around the world. 



68

entrepreneurs and learning from other cities and investors, 
enhancements are needed to better grow and attract higher 

competition, changes such as an application fee, a revised 

on funding, were made to focus on attracting a smaller-set 

more targeted outreach, and worked closely with venture 
capitalists, angel investors, accelerators and incubators to 

that come through the program, and boost their presence 

and cultivating world-class start-ups, and providing key resources in the local                    

to supply a steady stream of eight to 12 new companies every 

an

structure 

IMPROVING 

COMPETITION

Outreach

WHAT’S NEXT IN PHASE II
PHASE

Innovation & Entrepreneurship
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PROJECT DETAILS

remain intact, increased investments will be made in several 
attract the highest quality 

applications
applicants by focusing on a set of industry sectors that the 

its inception, including investors and partner accelerators and 

in generating leads, and working with partners to create 

these entrepreneurial resources to unsuccessful applicants 

The Pitch is a new business competition 

competition and connecting them with further resources, 
 increase the retention and growth rate of the 

winners through a combination of enhanced mentoring and 

program awarded to winners which includes free incubator 
space for one year, mentorships, connections to investors and 

Niagara

IMPLEMENTATION MILESTONES

43North Phase II

Work with partners to market the region and attract follow-on start-
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substantial investments to develop an 

implemented new policies that lay the 

growth of life science and technology start-

job growth, spurred investment, strengthened 
the capacity of local institutions, and sparked 

region still needs greater access to capital, 

accelerator space and greater engagement 
with student entrepreneurs to cultivate future 

and facilities, the region will build on its 
foundation and accelerate the growth of 

Expertise, 

entrepreneurial talent

Incubator space at 
the Innovation Center 

Access to capital 

Generating and supporting start-ups to accelerate 

Generating start-ups 
through students 

and faculty

Generating start-
ups through anchor 

institutions and 
tenants

Generating start-ups 
by attracting talent 

through competitions

Generating biotech 
start-ups through 

Technology Transfer 
Group

provide funding to leverage successful venture capital, and deliver 

WHAT’S NEXT IN PHASE II
PHASE

Innovation & Entrepreneurship
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constitutes more than 60% of the early stage companies 

in follow-on federal grants and private investment, including 

funding to support: a) currently unfunded translational 
research, b) proof of concept and prototype funds, and c) 

FUND STAGE
PRE-SEED/Proof of Concept

FUND STAGE
SEED

Description

questions or quantify market potential. It supports 

milestones)

Match

Equity investment

20 10

Management
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One of the positive outcomes of the recent increase in start-

featuring new incubation and accelerator workspace, will be 

Dry lab to house other tech start-ups

WHAT’S NEXT IN PHASE II
PHASE

Innovation & Entrepreneurship
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strong foundation of start-up support programs, networks, and 

programming, as well as develop new initiatives and supports 
to provide start-ups with guidance through all phases of 

outreach program to enhance opportunities for women and 

including workshops, mentoring, competitions, internships, 
start-up weekends, working for start-up companies, are a 

deeper interaction with the local community of start-ups 
and additional opportunities to launch their own early stage 

mentoring that consists of cross-disciplinary teams of students 
assembled to provide services to start-ups that may include 

engineering students could assist in prototype development, 

mentoring to start-ups throughout development 
phases and connect start-ups to programs and 

opportunities
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IMPLEMENTATION MILESTONES

committee and independent technical assessment, including 

cooperation with the partners), prepare term sheets, negotiate and 

Experts, Mentoring & Programs

Develop new Minority and Women Emerging Enterprise  Outreach 

WHAT’S NEXT IN PHASE II
PHASE

Innovation & Entrepreneurship
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Each partner plays an important role in building the pipeline of 

Niagara Medical Campus anchor institutions and tenants 

start-ups will be retained and survive creating over 2,000 direct 
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PHASE PHASE

Why the strategy matters

all segments of its labor force, especially those 
with lower educational attainment who are 
disproportionately less likely to participate in 

young, skilled workers raises concerns about 
future productivity and growth potential in a 
number of the region’s largest industries, like 
manufacturing and health care. In recent years, 
the region experienced overall job growth, but 
bigger increases can be seen in the numbers of 
workers who live in poverty or work in secondary 
jobs. Each year, thousands of job openings will 
be available to workers at all education levels. 
Employers need help to rapidly identify pools of 
skilled workers and training programs that meet 
their needs. 

Workforce

What needed to be done

Those with less 
education participate 
less in the workforce.

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

Western New York Workforce 
Training Center
Burgard High School Advanced 
Manufacturing Program

Labor Force Participation Rates by 

Source: U.S. Census Bureau, American Community Survey, 1-year 

Overall

Population 

Niagara U.S.

78%

49%

77%

60%
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challenge 5 industries that make 
up nearly half of all jobs in the 
region. 

Source: U.S. Census Bureau: Local Employment Dynamics, Quarterly Workforce Indicators, 2014.

Other Services

Health Srvcs.

Trade, Transp.
& Utilities

Education

Manufacturing
Workers 55+

Workers 25-34

5,848

4,282

2,978

1,735

6,827

Most job 
openings do 
not require 
higher 
education, 
but higher 
wage positions 

require at least 
some college 
experience.

The number of workers 
living in poverty and 
those with secondary 
jobs both increased 
at a faster pace than 
the total number of 
workers.

Source: U.S. Census, Longitudinal Employer-Household Dynamics Program, On-

5%

11%

24%
All

Workers

Workers in a
Secondary Job

Workers
in Poverty

24%
WorkeWorke

in Pove

5%
All

orkers
55%%

11%

24%

has seen increases in...

Average
Entry-Level

7,500

7,440

2,170

3,170

960

$33,862

$44,284

$50,390

Less than HS

HS diploma
or equivalent

Associate's
Degree

or Some
College

Bachelor's
Degree

Graduate or
Professional

Degree

$19,764

$28,144

GAPS
between  older 

workers and 
younger workers
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New York Workforce Training Center is an industry driven 

residents, employers, educational institutions, community and 

close the employment skills gap and to create economic on-
ramps to training, apprenticeships, and career placement for 

Establish recruitment, placement and wrap-around services 

Western New York Workforce Training Center scheduled to 

Workforce

Connecting 
people in the 
community to 
economy. 

The Western New York Workforce Training Center 
will provide the skills, education and supports for all 
job seekers while meeting the needs of industry and 
acting as a catalyst to attract and retain businesses 

Utility of the 
Future Clean 

Energy Training 
Center

Manufacturing 
Training Center

PHASE

A LOOK AT PHASE I
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The Western New York Workforce Training Center will be 

development partnership to provide the skills, education 
and supports for job seekers while meeting the needs 
of industry and acting as a catalyst to attract and retain 

a multi-pronged approach that involves recruitment 

approach will incorporate diverse learning models from the 

training of traditionally underrepresented groups such as 
veterans, refugees and immigrants, the disabled, formerly 
incarcerated, the unemployed and underemployed, and 

This will be accomplished using an assessment process 

The Western New York Workforce Training Center is being 

an operator in collaboration with a wrap-around service 

role as they will coordinate with local community and 

training providers, and other entities to assist students with 

model for the Western New York Workforce Training Center 

tra
ve
in

Th
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Workforce

Applicant 
enters

APPLICANTS AT ANY SKILL LEVEL

OPPORTUNITIES FOR ALL

The future 

training in 
the U.S.

assessed for 
retention 

Assessment Technical 
Training

Placement

SUNY Partners

PHASE

A LOOK AT PHASE I
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system, and to promote the connection among education, 

to prepare high school students for careers in advanced 

students to take college level courses in machining, welding 

Built partnerships, designed program, developed curriculum 

College level classes began for the sophomore class starting in 

Established relationships with various manufacturers through 



Workforce

WHAT’S 
NEXT IN 
PHASE II

Promoting innovative approaches 
to workforce training.

PHASE

82



educational opportunity for the 
next generation. 

83

for the



Workforce

Workforce development is a critical component of economic 

development with workforce training will ensure that 
employers in growing industries have access to the high-

Recent research on the labor market in the region included 

with a larger number of working age people (16 and up), the 

be created to ensure the pipeline for workforce is keeping up with industry 

fund will facilitate partnerships with community and neighborhood-based 

for growth in jobs and career ladder opportunities for entry-level 
and mid-skill workers, while funding best practice models that 

Cultivating skill levels and credentials for these working age 

The region also has over 132,000 workers who are employed 

address the looming retirement in the manufacturing sector 
through the investments in the Western New York Workforce 

for g
and

WHAT’S NEXT IN PHASE II
PHASE

84



Project Details

operating at or over capacity, and support services that alleviate barriers to training are 

Application 
Process

applicants for entry 
and advancement 
in regional target 
industries through 
high-demand, living 
wage jobs with 
career advancement 

will strengthen 

healthcare, tourism, 
manufacturing, 
and other target 

help to develop and 

approaches 
to connecting 
employers and job 
seekers by leveraging 
community-based 

The Workforce 

will have a rolling 
application with 

reviews to ensure the 
funding is timely and 
well aligned with key 
strategies throughout 
the year, including 

The criteria will be 
based on the goals of 
the fund which seeks to 

proven track records, 
strong community 
partnerships, innovative 
approaches, and 
targeted training for 
emerging industry 

provided for 12-month 

with the typical 
duration of training 

community-based 
trainers that commonly 

or other non-degree 
bearing postsecondary 

could be applied 
toward curricula 
development or 

trainee supports, and 
capital improvements 

provided for trainees 
whose needs are 
not typically served 
by other sources of 
federal, state or local 
funding such as that 
available through 
the Workforce 

Underserved and 
underrepresented 
populations in the 

are currently out 
of the labor force, 
underemployed or 

working poor are 

and knowledge 
needed for entry and 
career advancement 
in high-demand job 
openings in regional 

to emerging trends 
in target industries, 

is demonstrated and 
programs can produce 

Target 
Populations Training 

Categories Outcomes

85



WorkforceWHAT’S NEXT IN PHASE II
PHASE

86

Over 

earn less 
than $20,000 a year

If half (16,242

 
, increasing by 

 
$231.1 million.

  

This increase in wages and household 

$267.1 million

 would 
be supported by this higher level of 

Positive impacts from higher household 
earnings are projected to be felt most heavily 

in the regional real estate market as well as in 



local foundations to provide matching funds to leverage this 

will work with employers to understand training needs and 
seek funding from companies to bolster their employee 

IMPLEMENTATION MILESTONES

Committee reviews and recommends funding allocations 

Review outcomes and progress of successful applicants 

87



more likely to confront stressors that impact their ability to 

teen mother or single parent and less likely to have a parent 

factors can also be positively impacted by proven initiatives 

rates by 12 percentage points since it was launched and 
increased postsecondary enrollment rates by 10 percentage 

tuition they need to attend a partner college and university and earn a 

a successful national initiative that has helped to boost graduation rates and 

Workforce

Say Yes

WHAT’S NEXT IN PHASE II
PHASE

88

8% Dropped out

80% are students of color

a



Project Details

following programs that drive student success and the positive 

Early 
Intervention Health

programming 
focusing on 
academics, youth 
development and 

available to students 

access to summer 
programs, through a 
partnership between 

Mentoring program 

participate in a paid 
internship program, 
facilitated through 

aimed at identifying 
intervention needs 

preventive specialists 
are located in all  

where students 
receiving services 
increased attendance 

students have 

the creation of mobile 
health clinics for the 

Mental health 
services are now 

increasing access to 

on issues such as 
immigration, housing, 
employment, and 
foreclosure is available 
to support families of 

around the district 
by local attorneys 
who volunteer their 
time through the Erie 

Volunteer Lawyers 

Mental Health Legal
Services Programming

89
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PHASE

90

or some postsecondary training, an additional

$9.8 M generated for their lifetime.

children while supporting economic activity 

These economic impacts trigger positive and measurable impacts 
for housing markets, neighborhood retail sales, restaurants, health 

mic impacts tr
rkets, neigh



Outcomes in other cities with similar scholarship programs:

IMPLEMENTATION MILESTONES

readiness, high graduation rates, college entrance preparation, 

through outreach to families in the  

Continue to increase  high school 

Continue to raise  postsecondary 

Continue to boost the number of 

wraparound services for students and families that support 
academic achievement and reduce barriers to learning starting 

91
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Why the strategy matters

trend of manufacturing decline. Today the industry 
accounts for 10% of jobs and over 60% of the 
region’s exports. While many large manufacturing 

challenged by an aging workforce, an undersupply of skilled 
young talent in the career pipeline, and the need to improve 
the competitive edge for companies through innovation. 
There is a need to bolster training programs that connect 

unique opportunities to grow the sector, such as strong, 

a solid manufacturing legacy that left former and existing 
manufacturing infrastructure located near population 
centers.

What needed to be done

manufacturing segments with the highest potential and 
overall improve manufacturing competitiveness sector-
wide in order for the advanced manufacturing sector 

calls for increased innovation through access to applied 
research and scaled testing facilities for new product 

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

Strategic Investments & Incentives

High-Tech Innovation Hub at Riverbend

TRADABLE SECTORS:

Sources: NYS Department of Labor, Quarterly Census of Employment and 

Advanced manufacturing drives 
innovation and exports in 

# OF JOBS 51,802 10%
# OF FIRMS 1,324 5%
TOTAL WAGES  $3.2B 13%
AVG. WAGE  $62,672 
EXPORTS  $4.4B 62%
# OF PATENTS 254

(LQ 1.10) in Advanced 
Manufacturing compared to the 
nation.
Sources: NYS Department of Labor, Quarterly Census of Em-

% OF
REGION
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1
10
100

1,000

Advanced Manufacturing
Firms by # of employees, 2016

manufacturing 

concentrated 
along the  
waterfront 
and near 
population 
centers. 

Source: ReferenceUSA Busi-
ness Database, 2016.

82%

Under 5

5-9

10-19

20-49

50-99

250+
100-249

33%

17%

17%

15%

8%

7%
3%

Of the 1,324 Advanced 

Niagara 

Manufacturing 
by size, 2014

Source: U.S. Census Bureau, 
County Business Patterns, 2014. 

Almost 60% of Advanced 
Manufacturing workers are 
age 45 or older, while just 

Age Composition of 

   Source: U.S. Census Bureau, Local Employment Dynamics, Quarterly Workforce Indicators, 2014. 

6%

16%

19%

29%

26%

4%

Under 25

25-34

35-44

45- 54

55-64

65+
22%

59%
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PHASE

identify, test, and implement technologies to create a competitive advantage 

heavy manufacturing, automotive, medical device, consumer and industrial 

Advanced ManufacturingA LOOK AT PHASE 1

$13M
IN CAPITAL EQUIPMENT ACROSS THREE 

ADVANCED AUTOMATION
 INDUSTRIAL ROBOTICS, HUMAN-

COLLABORATIVE ROBOTICS, VISION 
SYSTEMS, CONTROLS, SENSORS

ADDITIVE MANUFACTURING

EQUIPMENT, PLASTICS 3D PRINTERS

MATERIALS & TESTING
VARIOUS OPTICAL INSPECTION 

TECHNOLOGIES, X-RAY COMPUTED 
TOMOGRAPHY INSPECTION 

EQUIPMENT, SEVERAL OTHER 
MEASUREMENT AND ANALYSES TOOLS
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member services that lead to 
long-term sustainability for the 

to build a sustainable and complementary advanced 

local impact and increase the competitiveness of regional 
manufacturers, while still being relevant and competitive 

long-term sustainability plan, as providing competitively 

country will allow the operation to continue to fund itself 

projects that help a company along the pathway of 
identifying, maturing and implementing innovative 
manufacturing technologies to improve product 

represent a wide range of technical needs by various 
manufacturers including automated inspection and 
assembly, robotic cell integration, additive manufacturing 
process selection and development, laser welding 
process development, non-destructive evaluation 
to inspect internal components and critical features, 

development, new material technology development, 

its member companies with services such as technical 

APPLIED 
R&D

MARKET 
EXPANSION

PROCESS 
EXCELLENCE

RESEARCH

PARTNERS
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Advanced ManufacturingA LOOK AT PHASE 1

Cobham 
Dresser Rand 
Eastman Machine Company 

Graphic Controls 

MacLean Curtis 
Moog, Inc

Staub 

Whiting Door 

Moog Inc.  
East Aurora, NY  

on a family of aerospace components.

Graphic Controls 

site visits.

HOW SOME EWI MEMBERS ARE SOLVING CHALLENGES

Staub 
Hamburg, NY  

multi-purpose human collaborative robot (cobot).

PHASE
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panels in the country in one of the fastest growing industries in 

FROM STEEL 
TO SOLAR 
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Advanced Manufacturing

WHAT’S 
NEXT IN 
PHASE II

Accelerating innovation for a broad 
range of manufacturers. 

PHASE
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Public investments to jump-start 
the economy. 

Strategic Investments & Incentives

and services to be moved out of state for consumption 

economy because they report higher sales, employment 

an aggressive, shared advanced manufacturing agenda 
targeted at initiatives that strengthen our workforce and 

important tool in growing the manufacturing sector is direct 

interrelated and supply chain companies to strengthen the manufacturing cluster, 

STRATEGIC INVESTMENT FUND

create public-private partnerships with companies primarily focused on advanced 

workforce, a strategic investment fund will allow for catalytic investment and job 

The fund anticipates investing over one to two years with projects coming online in 

Strategic 
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Advanced ManufacturingWHAT’S NEXT IN PHASE II

to help manufacturers improve productivity, grow market 

toward these goals, surmountable challenges remain in the 

critical role in the economy, many under-invest in innovation 
and growth due to a variety of constraints including a lack 

lieu of investment, and an inability to assess the value of 

momentum and focusing activity on the industry-validated 

for a series of initiatives to directly address roadblocks and 

be positioned as the cornerstone of a growing ecosystem 
that enables manufacturers to become more competitive 

accelerating 

and mid-size manufacturing companies

a facility that fully integrates its wide range of partnerships, as well as 

PHASE
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mid-sized business enterprises
manufacturers through the Innovation Capacity 

identify a subset of high impact small- and medium-

opportunity to serve additional manufacturers in upstate 

manufacturer will take a business assessment which will 
produce a report card benchmarking their performance 
against industry standards and a short list of local service 

each assessment, manufacturers will be directed to at least 

innovative technology-based platform will be incorporated 

innovation capacity relative to industry standards and 
regional peers, allowing companies to measure and manage 
their business while also collecting critical economic 

manufacturers have particularly strong needs for capital-

long cash conversion cycle, which creates a need for short-

Innovation Loan 
 with more favorable terms than currently available 

through traditional sources to implement innovation 

or credit enhancement for a pooled vehicle and will be 

Technology, 
Innovation, Innovation 

Capacity One-on-One 
Deep Dives

targeted areas for 
strengthening innovation 

TIER 1 TIER 2 TIER 3

Ensuring small- and mid-sized 
manufacturers have access to the 
capital they need to be successful

Manufacturers 
Innovation Loan 
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program

partner relationships in order to deliver a full suite of services 

additive manufacturing), enable collaboration with small- and 
focused partners, increase 

community engagement and business development, and build 
a robust project and program management infrastructure 

programmatic functions will be established to oversee the 
design, delivery, and scaling of the proposed suite of initiatives 

Campus to the Northland Corridor to serve as an anchor 
tenant leading to increased economic development in the 

will be delivering over 100 projects a year, leading to 

parallel establishment of the Western New York Workforce 

manufacturing community to bring complementary strengths 
to the neighborhood and build a foundation for growth, 

Advanced ManufacturingWHAT’S NEXT IN PHASE II

Learning Lab as an innovative model to attract, build, 

being served, attract additional funding from federal and 
foundation grants, and deploy the program to a broader 

through early engagement with students from primarily 

and improve postsecondary job skills through structured 

This programming will serve as a complement to the upskilling 
of the incumbent workforce training that will occur at the 

manufacturing economy forward into a future which will serve 
as an important asset for attracting new, innovation-economy 

Manufacturing 
STEM Learning 

Lab

mentoring

190

33198

local 
colleges & 

universities

Training 
Center

partners

Relocating to 
connections to

PHASE
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The projected plan anticipates annual fee-for-service projects 

direct investment over the three year period, plus an additional 
$108M in leveraged private re-investment in capital and 

IMPLEMENTATION MILESTONES

such as a national or regional community 

Conduct comprehensive market analysis to 
determine appropriate small- and medium 

Disburse initial investments and continue 

Build out management infrastructure and 

Corridor

Construction and move-in to Northland 

Corridor

Learning Lab

Consult with leading national workforce 

Workforce Training Center to complement 
their curriculum development activities and 
align strategies to build the foundations of 
a human capital ecosystem that stretches 
from school age to community colleges and 

those jobs have been sourced from the local community and 
one-third have been regional or national-level talent attracted 
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PHASE PHASE

Why the strategy matters

not fully capturing its tourism opportunity. Niagara 
Falls attracts more visitors annually than most national 
parks sites, but small proportions of visitors to the Falls 

potential in the global tourism market. 

What needed to be done

Source: NYS Department of Labor, Quarterly Census of Employment and Wag-

sectors.

by a strong array of natural and 
cultural tourism assets (including 
Niagara Falls) and hospitality 
services.

Tourism by the numbers

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

Strategic Investments & 
Incentives

Hotel Niagara

11%
# OF FIRMS 3,166 11%

$22,626
EXPORTS $190M 3%

% OF
REGION

Visitor Welcome Center

Niagara
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increasing 9% between 2011 and 2015.

Source:  UBRI analysis of data from Tourism Economics, provided by Empire State Development.  U.S. Department of Labor 

What if the region 
increases visitor 

In 2015, 
tourism 
supported 
a total of 
45,411 jobs 
across the 
region. 

impacts, calculated using IMPLAN. 

2011 2012 2013 2014 2015

$2.1 B
$2.3 B

$114.2 M in visitor 

2,368

$69.9 M in labor 

$170.9 M

Tourism Economics, provided by Empire State Development, 
using IMPLAN. The analysis assumes that future proportions 

transportation, retail and second homes is the same as what 

Jobs Supported by Tourism, 
Directly or Indirectly, 2015

Source:  UBRI analysis of data from Tourism Economics, provided by Empire State Development. 

Niagara CountyErie County

Indirect

Direct

30,826

14,585
Indirect

Direct

top-visited national parks.

4.1M

4.2M

4.2M

5.5M

9.2M

10.7M

Yellowstone
National Park

Yosemite
National Park

Rocky Mountain
National Park

Grand Canyon
National Park

Niagara Falls
State Park

Great Smoky
Mountains 

National Park

Erie and Niagara 
Counties generated one 

dollars spent in Upstate 
New York in 2015. 
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PHASE

TourismA LOOK AT PHASE I

Investments that are turning a top tourist 
attraction into a top tourist destination

Gorge 
Corridor

Niagara 

State 
Park

State Park

State Park
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RIVERWAY

replaced with a modern roundabout and signature entry 

include a full path system and nature areas, as well as a new 

NIAGARA GORGE CORRIDOR

overlooks and recreational trails to make the waterfront 

project is intended to balance future transportation needs 

it will remove a psychological wall that impeded the 

BEFOREBEFORE
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PHASE

The redevelopment of the remaining two-thirds of the former 
Rainbow Centre Mall (vacant for more than a decade) into the 

major indoor water element highlighting natural features in the 

provides training in culinary arts and hospitality management, 
small business 
development and 

Development 
Corporation 

TBD

Uniland Development Company was chosen as the preferred 

Investing in a 

TourismA LOOK AT PHASE I

State Park

State Park 
Programming

Resort

Niagara
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Development Corporation and 
competitive solicitation of a private 

will undergo a complete restoration, 
in line with state and federal historic 

The 12-story landmark property provides unparalleled views 
of the Niagara River rapids and its strategic location builds 

museum to a true gateway facility to facilitate hiking, birding, 

will partner with an operator to establish, operate and maintain 
a program of these outdoor recreation activities and associated 

Corporation

 
TBD

and maintenance facilities for the Maid of the Mist, which created 
new summer public elevator access to the base of the Niagara 

Entering into lease and concession agreement for outdoor 
recreation and associated real estate development with 
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Tourism

WHAT’S 
NEXT IN 
PHASE II

Investing in 
strategic sites 
to revitalize 
Niagara Falls.

architectural gems 
to attract visitors.

Redevelopment

PHASE

A major year-round 
destination in 
Jamestown.

National 

Center

Promoting NYS 
attractions and 
products.

Visitor  Welcome 
Center 

Letting the world 
know what the 

Niagara
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Tourism as a service export 
presents unique opportunities 
for the region.  

Strategic Investments & Incentives

creates a competitive advantage for Tourism as a tradable 

important segment of visitors overall because they tend to 
stay longer and spend more than those traveling shorter 

Niagara, but additional strategic investments in tourism-
based companies, amenities and attractions will boost 
international appeal, generating additional jobs and revenue 

STRATEGIC INVESTMENT FUND

public-private partnerships with developers to attract  retail, hotel and attraction 

infrastructure and tourism product development, a strategic investment fund will 

The fund anticipates investing over one to two years with projects coming online in 

Strategic 
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Tourism

Key elements for building 
visitor attractions

Outdoor Recreation

amily-fri
endly 

En
te

rt
ai

nm
en

t

Cultural ttractions

Ongoing infrastructure improvements, such as the removal 

hotel rooms, retail and restaurant space, and coordinated 

creating a seamless connection between downtown and the 

hospitality uses and facilitating future entrepreneurship 

and passive recreational options and protect natural 

The project involves the 
properties

the ecological 
Niagara River Gorge to protect 

important plant species and wildlife, and preserve this natural wonder for the 

WHAT’S NEXT IN PHASE II
PHASE
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Strategic Acquisition Area

economy was stagnant as it restructured away from its heavy 

are a number of key properties within a city block from Niagara 
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The Western New York Land Conservancy, a regional, not-

With additional funding, it will be able to remove invasive 

includes riparian, grassland, and forest habitats critical to rare 

this work are to increase the ecological health of the Niagara 

TourismWHAT’S NEXT IN PHASE II
PHASE
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The projected impact of both projects would be transformative, 

IMPLEMENTATION MILESTONES

Competitively procure site prep and redevelopment of additional 

Depending on nature of future land use, prepare development 

Restore the Gorge Project
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Tourism

as the synergies that result from increasing collaboration and 

tourism movement, a movement that will gather strength with 

fully evolved attractions can combine more easily into larger, 

spread of tourism dollars through overnight stays, meals, and 
additional sites and attractions generating increased economic 

Nearly
30,000 
visitors annually

when restoration is complete

Total annual impact

GRAYCLIFF ESTATE

PROJECTED IMPACTS OF INVESTMENTS

Up to 84,000 
visitors annually

$17.6M in economic output

10,000 
visitors annually

PROJECTED IMPACTS OF INVESTMENTS

Up to 20,000 
visitors annually

WHAT’S NEXT IN PHASE II
PHASE
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re-creation of the entire historic site to include the smaller 

and stables, a glass-roofed conservatory linked to the main 

a complement to the historic structures, a visitor center, 

Barton 
House
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Tourism

the removal of non-historic structures and the complete 

to the shore of Lake Erie, accessible via a 60 foot stair tower 

WHAT’S NEXT IN PHASE II
PHASE



119

funds in support of the landscape restoration have been 

outreaches have also been made to private individuals and 

of the guests traveling from outside the region, including an 

will leverage 1:1 matching funding in the following ways: $1M 

This will increase internal revenues by at least $100,000 and 

will be spending multiple days in the region, up from 

IMPLEMENTATION MILESTONES

Interior Restoration of Isabelle Martin House

Interior Restoration of Foster House
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TourismWHAT’S NEXT IN PHASE II
PHASE

The National Comedy Center will place 

map in the comedy industry by leveraging 

and childhood hometown of comedian and 

When it opens, the National Comedy Center 

Currently, visitors from nearly every state 
in the nation attend the annual Lucille Ball 

regional and statewide strategies to advance 
economic development through tourism and 

The National Comedy Center is designed to be a national attraction dedicated to 

The National Comedy Center campus will consist of two physically connected 

will the National Comedy Center greatly impact the regional economy 
through visitor attraction, job creation, and economic impacts, but it 

investments will help ensure the National Comedy Center is 
completed and begins operations on schedule in 2018, with 

Economic Impacts of the 

114,000 
$17M

184

$6M
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generated foundation and corporate funding, totaling a 

investments will fund building construction and renovation, 
attraction production, fabrication and installation, and new 

through the development stage, but projected outcomes are 

IMPLEMENTATION MILESTONES

Development of the National Comedy Center involves construction 

historic buildings, all of which will comprise the National Comedy 

of-the-art hologram projection system and two large outdoor digital 

Program Development
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TourismWHAT’S NEXT IN PHASE II
PHASE

creating an opportunity to capture potential visitors through 

and destinations, and therefore spend more, stay in the region 

interactive visitor information provides a full spectrum of 

 

of-the-art touchscreen information kiosks will provide travelers with the 

browse regional attractions, from historical sites to local wineries, and 

IMPLEMENTATION MILESTONES
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development of the tourism industry, but is an issue that cuts 

and skilled workers, to university faculty and students, to 

treasures, a rich history as a center of manufacturing, a 
burgeoning agritourism and local food movement, natural 
assets ideal for active and passive outdoor recreation, and 
billions in public and private investment sparking new 
construction from restaurants to galleries to technology 

large-scale, comprehensive marketing campaign to attract statewide, national 

marketing initiatives produced an estimated $181M in 

at meetings, conventions, amateur athletic events and 

IMPLEMENTATION MILESTONES

Develop partnership with local stakeholders involved in tourism, 

Develop a comprehensive, multi-media marketing campaign based on 
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PHASE PHASE

Why the strategy matters

life sciences assets to generate a commercial 
impact. These industries are growing 
specializations for the region that provide the 

region invested heavily in both health care and 

clinical and research & development functions 
that will foster greater knowledge exchange 
and collaboration among organizations and 
professionals. The region’s Life Sciences 

hospitals and research universities when 
innovating and commercializing products.

What needed to be done

A LOOK AT PHASE I WHAT’S NEXT IN PHASE II

Strategic Investments & Incentives

Athenex
Albany Molecular Research Inc.

Source: 
. Note: Health 

exports are measured using Brookings’ “Medical Services” sector which includes NAICS 

Life Sciences is an emerging 
specialization in the region, 

# OF JOBS 69,787 13% 12,093 2%
# OF FIRMS 2,395 8% 235 1%
TOTAL 
WAGES

 $3.2B 14%  $704.7M 3%

AVG. WAGE  $49,416  $58,269 
EXPORTS  $10.1M 0.1%  $983.0M 14%
# OF 
PATENTS

 n/a 46

Sciences (LQ 1.42) compared to the nation.

Source: NYS Department of Labor, Quarterly Census of Employment and 

.

HEALTH

% OF
REGION

LIFE SCIENCES

% OF
REGION
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for Life Sciences
1
10
100

1,000

for Health Care

Firms by 
# of employees...

1
10
100

1,000

largest health 
care providers 
are located in 

each other and 
to life sciences 
businesses. 

(52%) have fewer than 

Source: ReferenceUSA Business Database, 2016.

Average wages for 
workers in health 
and life sciences 
grew more than 
twice as much as 
overall wages since 
2000.

$41,021
$49,416 $52,163

$58,269

$43,267 $45,295

2000 2015

+20%

2000 2015 2000 2015

+12%
+5%

Health Life Sciences
(Overall economy)

40%

12%

15%

12%

9%

8%

5%

52%
Under 5

5-9

10-19

20-49

50-99

250+

100-249

Niagara 
Life 
Sciences 
Firms by 
size, 2014

Source: U.S. Census 
Bureau, County Business 
Patterns, 2014. 
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computational infrastructure at the Center for Computational 

capacity in order to accelerate recent advances in genomic 

biobank to leverage the genomic infrastructure and 

Health Life Sciences

Continue to develop key value proposition for University at 

PHASE

A LOOK AT PHASE I
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 developed 

of class-leading genomic research, compute capacity, 

 made substantial progress 
over the last 12 months developing critical relationships 
and collaborations across the local health sciences and 
discovery sector, supporting entrepreneurs, mentoring 

and deliver novel products, 
 engaged multiple companies and University 

Medical Devices, LLC will create 

a medical device company 

a new class of programmable electrical stimulation 

devices to enable unprecedented treatment for chronic 
wound healing, bone growth and peri-prosthetic (implant) 
infections, while enabling enhanced patient mobility and 

the collaboration, 

announced 

new patients and physicians into clinical trials through a 

 developed a 

accelerate genomics-based research and is available for use 
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Health Life Sciences

1

2

3
4

6
7

5

9 10

122
13

14

15

MAIN STREET

8

1116

1   Cleveland Biolabs
2   
3  

4   

private sector magnet

5

6
7
8
9
10
11

12 Conventus
13 
14

16

2005-2008

$200M Total Investment

2009-2013

$500M Total Investment

2014-PRESENT

$500+M Total Investment

modern facility becoming the only comprehensive pediatric 

and maternal services remain available for patients in the 

PHASE

A LOOK AT PHASE I



pharmaceutical company focused on the 

formulation product development center 

is transferred for large scale production at the 

manufacture sterile high potency oncology 

the goal of converting investments made in 
medical research into long-term sustainable 

The Dunkirk manufacturing facility will begin 

a contract basis to help companies and scientists take promising drug 

and information to drive better decisions in drug discovery on behalf of 

Moved into the seventh-story of the Conventus Building and began 

drug discovery against multi-drug resistant pathogens and pursue large 

Continue hiring to meet hiring goals

129
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Health | Life Sciences

WHAT’S 
NEXT IN 
PHASE II

PHASE

Creating a state-of-the-art center for 
teaching, research and clinical care in 

of Medicine and Biomedical Sciences



131

Public investments help the private 
sector create jobs. 

Strategic Investments & Incentives

and are important to growing an economy because they report 

opportunity to grow life sciences companies that are pursing 

do this, the region is engaged in an aggressive, health and life 
sciences agenda targeted at initiatives that increase partnerships 
between academia and industry and facilitate the co-location of 

of interrelated and supply chain companies to strengthen the health and life sciences 

STRATEGIC INVESTMENT FUND

create public-private partnerships with companies primarily focused on 

envisioned to play a role in attracting large, publicly-traded 

investment fund will allow for catalytic investment 

The fund anticipates investing over one to two 

Strategic 

cly traded 

low for catalytic investment 

esting over one to ttwo 
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research and treatment facilities on one campus will allow for increased collaboration between institutions leading to 

UB 2020 is a long-range strategic plan that guides the University at 

interdisciplinary collaboration by integrating medical education, 
research and clinical care across various health science disciplines 

will be the 

resea

will

Health Life SciencesA LOOK AT PHASE I

Kaleida Gates Vascular 
Institute, UB Clinical 
and Translational 
Research Center and 
The Jacobs Institute

MAIN STREET

UB Jacobs School
of Medicine and
Biomedical 
Sciences

UB Institute for 
Healthcare 
Informatics

UB NYS Center for 
Excellence in
Bioinformatics and
Life Sciences

UB 
Downtown 
Gateway

UB
Educational 
Opportunity
Center

PHASE
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PROJECT DETAILS

 The eight-story,
foot

providing a direct connection to public transportation and 

• Create state-of-the-art learning and research facilities 

• Attract
practitioners, and to pioneer new medical treatments and 
technologies

• Improve patient care in the region through the availability 
of much-needed clinical services as well as innovative 
treatments

• Increase
physicians, especially in high-demand specialties such as 
cardiology, endocrinology and biomedical informatics

• 
promote more collaboration with partner institutions on 

100 new physician-scientists to the UB faculty, further building 

increasing population density in the heart of the city and 
providing opportunities for retail and housing development, 
incubators, research parks, and other economic development 

IMPLEMENTATION MILESTONES

opens 
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NY Regional Economic Development Council, funding projects 

development strategies and leveraging an average 6:1 cost to 

The Regional Economic Development Council initiative is a key 

10 Regional Councils to develop long-term strategic plans for 

business, academia, local government, and non-governmental 

New York invests in jobs and economic growth by putting in place 
a community-based, bottom up approach and establishing a 

of the Regional Council initiative, the 
Western New York region was awarded 

industry sectors including advanced 
manufacturing, agriculture, energy, health 

enablers that promote smart growth, 
prepare the workforce and foster a culture 
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Barker 
Commons 

Edelweiss 
Dairy 

and New
Milking 

Burrous Building 

RedevelopmentCommercial
Demonstration

Ellicottville 
Brewing Company 
- Little Valley 
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Millions of Persistent People

higher education institutions in Erie and Niagara counties at all degree 

Exports

Young Population
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Bureau, Location Employment Dynamics, 2011) both given at the 

calculated density to estimate the number of people and jobs within 

Economic Impact of the Investment

Light Rail Extension

Community Support

R&D per Capita
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Labor Force Participation Rates

Firms by Size

Location of Firms by Size

patent database only includes Utility patents, or ‘patents for 

Firms by Size

Location of Firms by Size

Tourism

patent database only includes Utility patents, or ‘patents for 
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