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Image: Cheektowaga Town Park



Agenda
• Introductions & Dinner
• Presentation

• BNW 
• 2025 In Review: Community Survey 

Analysis, CAG Mapping Activity 
results, Cheektowaga Feasibility Study 
Public Comment  

• Scajaquada Watershed Updates 

• Anchor QEA and Highland 
Planning

• Scope of Work 
• Scajaquada Creek Existing Conditions 
• 2026 Calendar 

• Break Out Discussion
• Report back and next steps 

• CAG/Partner Updates Image: Japanese Gardens in Buffalo



Scajaquada Creek Watershed



Scajaquada Creek Restoration Plan
The SCRP will provide an overview of existing conditions and highlight 
recommendations for ecological restoration in each section of the watershed.

Recommendations will include the dam removal at Peter St Park in the lower 
section.

Other projects will be identified alongside the watershed community with 
guidance from the Community Advisory Group – you! Projects could include 
green infrastructure, identifying where data is needed to implement ecological 
restoration, or evoking the creek through art & education. 



Ecological Restoration: An ongoing process of ecosystem 
recovery from damage and/or degradation

Hardened Shoreline -> Native shoreline Grey -> Green infrastructure -> Evoking 



2025 Scajaquada Community Survey Results

2024 

•288 Community Members 
Filled out the survey

•83% of participants live 
within the watershed

•26% are NOT aware of 
Scajaquada Creek (in their 

neighborhood or not)

•93% answered yes, they 
would like to see more trees, 

plants and/or wildlife in 
their neighborhood

2025

• 487 Community Members 
Filled out the survey

•91% of participants live 
within the watershed

•20% are NOT aware of 
Scajaquada Creek (in their 

neighborhood or not)

•99% answered yes, they 
would like to see more trees, 

plants and/or wildlife in 
their neighborhood



CAG Mapping Activity Results – Lower/Daylit Section

Pink - Areas of interest for study
• Jesse Kregal Pathway: Mouth, Grant Street 
• Delaware Park at Hoyt
• Forest Lawn: Serenity Falls
• 33, Square Community Garden, American 

Axle

Green – Areas of current or future ecological restoration, public access or 
education 

• Jesse Kregal Pathway: Mouth, S of Grant St, Japanese Gardens. 
• Delaware Park at Hoyt
• Forest Lawn
• Square Community Garden  



CAG Mapping Activity Results – Middle/Buried Section

Pink - Areas of interest for study
• Humbolt Expy 33/198 connection
• Scajaquada Street 
• Schiller Park 
• Northland, American Axle, Genesee

Green – Areas of current or future ecological restoration, public 
access or education 

• Humbolt Expy 33/198 connection
• Northland Corridor
• Schiller Park 
• American Axle 



CAG Mapping Activity Results – Upper/Headwaters Section

Pink - Areas of interest for study
• Cheektowaga town Park
• Galleria Mall
• Airport, Golf Course, GUB & 

Transit

Green – Areas of current or future ecological restoration, public 
access or education 

• Cheektowaga Town Park 
• Galleria Mall 
• 33 at Union Rd, Headwaters retention basins 



Feasibility Study for Ecological 
Restoration along Scajaquada Creek in 
the Town of  Cheektowaga 
• Monday December 8th  - Public 

Meeting at Anna Reinstein 
Memorial Library with Army Corp

• Cheektowaga Town Park shoreline 
restoration project will be 
highlighted 

• Appendix will include 
recommendation for ecological 
restoration of the retention basin 
surrounding the Galleria Mall 
through wetland establishment

• Public Comment Period: 
 12/8/2025 – 1/8/2026 



Scajaquada Creek 1135 Feasibility Study





ANCHOR QEA
and
Highland Planning



Organization Chart



Scope of Work

• Background Information / Existing Conditions
• Development of the Scajaquada Creek Ecological 

Restoration and Resiliency Plan
oDraft and Final Plans
o Identify 1 or more project in each section of the creek

• Detailed Feasibility and Analysis for Select Sites



Potential Approach



Potential Approach



Potential Approach



Potential Approach



Community Engagement

• Two rounds:
o Issues, Opportunities, and Community 

Goals: January/February 2026
 Three public workshops, one in each section 

of the watershed
oRecommendations of Draft 

Plan/Preliminary Conceptual Designs for 
Priority Sites: June/July 2026
 Three public workshops, one in each section 

of the watershed
 Pop-ups



Pop-ups

• Held at high-traffic locations or 
existing community gatherings

• CAG members and partner 
organizations will be trained to lead 
these events

• Highland Planning/Anchor QEA will 
provide materials



Communications Plan
• Social media (including targeted ads)
• Press releases
• CAG/partner organization networks
• Libraries/community centers
• E-newsletter
• Project website
• Block clubs
• E-mail blasts

All materials will be translated into Spanish, Arabic, and other 
commonly spoken languages in the watershed.



Break Out Discussion
1) Do you have any questions or concerns about the 

proposed engagement approach?

2) In the top 2 areas of interest in your section, what approaches to 
restoration would you like to see?

 Upper/Headwaters: Cheektowaga Town Park & Area around 
Galleria Mall

 
 Middle/Buried: Humbolt Pkwy, Schiller Park 
 
 Lower/Daylit: Jesse Kregal Pathway, Delaware Park



Share Back



Scajaquada 
Watershed Updates

Please share any events, projects or news 
happening in your neighbor hood & 
around the watershed! 

• Scajaquada Corridor Designation
 
• Spread the word: Public Meetings – 

January & February

• Next CAG Meeting: Spring 2026
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