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I. INTRODUCTION

A. INVITATION TO SUBMIT PROPOSALS

Buffalo Niagara Waterkeeper (BNW) is a community-based, nonprofit organization that spearheads
regional initiatives to protect water resources for current and future generations. The organization also
fosters connections between people and the water through educational programs, recreational
activities, and preservation efforts. BNW has secured funding from the New York Power Authority’s
Niagara River Greenway Ecological Fund to support the design of a living shoreline project along the
banks of Cayuga Creek on the Niagara Wheatfield Central School District (NWCSD) and Niagara
Wheatfield Athletic Association (NWAA) properties.

This project is a continuation of BNW’s Living Shoreline Program, which was developed in response to
several planning initiatives and data analysis revealing the vast loss of natural shorelines and coastal
wetland habitats within the Niagara Region. Modeling best practices from similar shoreline restoration
programs nationwide, BNW’s Living Shoreline Program aims to transform degraded shoreline
environments into highly productive, resilient ecosystems through thoughtful planning, design, and
implementation.

BNW!’s Living Shoreline Program has delivered numerous successful shoreline restoration projects
throughout the region, and the identified section of Cayuga Creek described in this proposal is an ideal
candidate for ecological revitalization through this program. The proposed project area is located in
Sanborn, NY, within the floodplain of Cayuga Creek, where it runs through the properties of Niagara
Wheatfield High School and the Niagara Wheatfield Athletic Association (Attachment A). The scope of
work for this project includes stakeholder engagement, design development, and permit acquisition for
a project area totaling 1,474 linear feet of shoreline and nearly 11 acres of riparian/floodplain area. The
project's goal is to develop a complete set of permitted construction contract documents, ready for
contractor bidding, to be used once construction funding is secured. Construction bidding and contract
administration are not included in the scope of work for this project.

BNW is seeking a consultant or team of consultants (“Consultant”) to provide the professional services
necessary to meet the project goals outlined in this Request for Proposals (RFP). These services include,
but are not limited to:

e Completing a desktop and field analysis of the project areas to support design development,

e Developing concepts through schematic and final construction document drawings,

o Developing project specifications,

e Developing construction cost estimates at specified design milestones,

e Presenting project details to various stakeholder groups, such as student clubs, NWCSD
personnel, NWAA Board members, permitting agencies, and a Technical Advisory Committee
(TAC),

e Preparing permit applications and securing project permits,

All work performed for BNW must be carried out with water resource and environmental protection in
mind.
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B. PROJECT SUMMARY, SITE DESCRIPTION, AND CONTEXT

The Cayuga Creek watershed is a dynamic, heavily altered system with a long history of human
disturbance. Years of stream modification, land development, and infrastructure expansion have led to
frequent flooding, degraded water quality, and habitat loss that continue to affect both the creek and its
surrounding communities. Agricultural and industrial land uses have contributed to substantial pollutant
loads, which are further compounded by failing septic systems, combined sewer overflows, and sanitary
sewer overflows. These stressors have led to Cayuga Creek being listed as ‘impaired’ under New York
State’s Section 303(d) List of Impaired/TMDL Waters, and it contributes to water quality and fish
consumption impairments in the Niagara River Area of Concern.

To address these issues, targeted restoration efforts are underway across the watershed. This project
represents the second habitat improvement initiative led by BNW within the Cayuga Creek watershed,
building on the success of a recently completed restoration project approximately 4.5 miles downstream
in Niagara Falls. The current project site, described in this RFP as the Cayuga Creek Living Shoreline, is
located within the headwaters of Cayuga Creek on the Niagara Wheatfield High School and NWAA
properties in Sanborn, NY. The source water originates in the north of the project area in Lewiston,
passes through part of the Tuscarora Nation, and then flows beneath Saunders Settlement Road before
reaching the Niagara Wheatfield Campus. Restoration at this location can significantly affect
downstream flood dynamics and water quality, underscoring the importance of thoughtful intervention
in the proposed project area.

In addition to supporting BNW’s watershed-scale ecological objectives, this project also plays a key role
in the broader ‘Niagara Wheatfield Eco-Campus Revitalization Project’, an initiative championed by the
NWCSD. For the past several years, the NWCSD has been working to develop and advance the Eco-
Campus vision, which aims to transform the existing school grounds from a fragmented mix of buildings,
parking areas, and open fields into a more cohesive, ecologically rich, and multifunctional landscape
(Attachment B). The Eco-Campus vision encompasses site improvements across the entire school
property; however, this RFP focuses specifically on Cayuga Creek improvements, a key feature of the
project's vision.

The focus area for this project includes the portion of Cayuga Creek and the adjacent FEMA-mapped
floodplain that defines the western boundary of the School property and extends into the neighboring
parcel owned by the NWAA (Attachment A). The combined project area (NWCSD + NWAA properties)
includes approximately 1,475 linear feet of shoreline and 10.6 acres of floodplain area. More details on
the conditions for each property are provided in the tables below.

NWCSD Property:

Landowner: Niagara Wheatfield Central School District

Approximate Size: ~3.8 acres within the 100-yr floodplain; 955 linear feet of Cayuga Creek
shoreline

Existing Conditions: The project area comprises mowed lawns with walking trails, successional
riparian woodland, and pockets of shrub-scrub wetland. EAB has impacted
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the narrow fringe of riparian trees, posing a safety risk to students and
necessitating reforestation plantings using resilient native tree species.
NWCSD faculty and students have completed tree plantings along the creek
through several volunteer events. These plants can be transplanted if the
design solutions propose an intervention that may affect the recently
installed plantings.

NWCSD has collaborated with Appel Osborne Landscape Architecture
(AOLA) to develop preliminary conceptual designs for public access
features on the NWCSD property, as presented in Attachment B. The
consultant's proposed design solutions must accommodate these public
access features.

A large bus parking area is also located on the NWCSD property, which may
be contributing contaminated stormwater to Cayuga Creek.

Design Prompt:

Design solutions should balance public access with habitat revitalization.
Grading activities can be explored to introduce channel meanders, increase
creek/floodplain interaction, and intercept any contaminated stormwater
runoff from the bus parking area before it reaches the creek.

IAny new proposed public-access components should complement the
AOLA-designed features, be low-maintenance, cost-effective, and provide a
connection to the NWAA property.

NWAA Property:

Landowner:

Niagara Wheatfield Athletic Association

Approximate Size:

~6.8 acres within the 100-yr floodplain, 520 linear feet of Cayuga Creek
shoreline

Existing Conditions:

This site was intensively farmed for decades using conventional
agricultural practices that can harm soil health. This likely included
frequent and widespread pesticide use, seasonal tillage, monoculture crop
rows, and extended periods of bare soil between harvests.

The NWAA recently purchased the property and is intending to construct
playing fields and fieldhouses on the site. BNW has connected with the
NWAA board to confirm that they will not build within the 100-year
floodplain and will place deed restrictions on the property to prevent
future construction within the proposed project area.

The vegetation cover of the post-agricultural area is unknown. The fields
may still be managed for agricultural use in the interim before
construction begins on the playing fields and fieldhouse(s), or the fields
may have been left fallow after NWAA purchased the property. A narrow
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fringe of riparian species is present along the immediate edge of Cayuga
Creek, but the plant composition is currently unknown.

The conceptual designs generated by AOLA don’t extend onto the NWAA
property; however, NWAA expressed interest in establishing a stronger
connection to the NWCSD property via trails, overlooks, and creek
crossings.

Design Prompt: As with the NWCSD property, design solutions should balance public
access and habitat revitalization, with greater emphasis on habitat
revitalization. Grading activities can be explored to introduce channel
meanders, create wetlands, increase creek/floodplain interaction, and
capture anticipated future stormwater inputs from the proposed playing
fields and fieldhouse(s). Final design plans for the fields and fieldhouse(s)
will be available to the selected consultant to inform design development.
Preliminary plans are included in Attachment A as an overlay to illustrate
the relationship between the proposed buildings and fields and the 100-
year floodplain.

Much of this area has been severely altered by decades of agricultural
practices, stripping the site of its historic plant cover. BNW is interested in
creating an ecosystem composed of thoughtfully selected plant species
that respond to site conditions and reflect naturally occurring plant
communities that could have been present along the banks of Cayuga
Creek.

Any new proposed public-access components should complement the
AOLA-designed features, be low-maintenance, cost-effective, and provide
a connection to the NWCSD property.

As noted above, the stream and floodplain in the project area have undergone significant alterations
due to channel straightening, loss of riparian vegetation, historical agricultural practices, and the
introduction of invasive species. Additionally, modifications to the hydrology have occurred due to the
influence of a pumphouse upstream in the Town of Lewiston, which channels excess water from
agricultural lands into Cayuga Creek, contributing to flashy flow conditions during storm events. A key
design challenge and opportunity for this project will be to develop a restoration approach that
accommodates these altered flow dynamics while exploring options to enhance flood storage capacity
and reduce downstream impacts. Despite the listed impairments, the site retains significant potential
for ecological improvement through targeted restoration, while balancing the public access goals of the
NWCSD Eco-Campus vision.

As with all BNW-led living shoreline projects, the overarching goal of the Cayuga Creek Living Shoreline
is to revitalize the identified degraded shoreline areas into a more resilient and higher-functioning
riparian ecosystem. Additionally, the project will provide opportunities for local community members
and students to observe, explore, and engage with their natural heritage through mowed trails, signage,
creek crossings, and overlooks.
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NWCSD has secured the services of Appel Osborne Landscape Architecture (AOLA) to oversee the design
and engineering of certain public access features on the school property, including within the proposed
project area described in this RFP. The chosen consultant is expected to work closely with this firm
during design development to ensure that ecological revitalization efforts accommodate these
structures and that any additional public access features proposed by the selected consultant are
complementary to AOLA’s work. These may include additional trails, overlooks, or creek crossings.

The specific goals for the Cayuga Creek Living Shoreline Design are:

e Improving and enhancing riparian and floodplain habitat along Cayuga Creek,

e Incorporating Indigenous Traditional Ecological Knowledge (ITEK) where appropriate;

e Reducing stormwater pollution through natural filtration and green infrastructure practices;
e Controlling invasive species and replacing them with hardy native species; and

e Providing community members and students with the opportunity to experience and learn
about native shoreline ecosystems via educational programming, informational signage,
overlooks, and trail systems (signs designed by BNW).

Specific activities and approaches that should be considered in the development of the living shoreline
project design include, but aren’t limited to:

e Removal of invasive species and hazardous trees (i.e., dead ash, which should be reused in the
project area as much as possible).

e Creation of step pools, bioswales, or other green infrastructure practices to intercept runoff
from adjacent impervious surfaces, playing fields, or lawn areas.

e Creation of diverse native habitats that are derived from naturally occurring plant communities
best suited to the site conditions (soil texture, moisture, hydropatterns, etc.). These may include
floodplain wetlands, sloughs, woodland vernal pools, herbaceous meadows, early-successional
woodlands, or other suitable habitats within riverine systems.

e Incorporation of cost-effective trails, overlooks, and creek crossings that will complement the
work being completed by AOLA.

The scope of work for this project includes stakeholder engagement, design development, and permit
acquisition for a project area totaling 1,474 linear feet of shoreline and nearly 11 acres of
riparian/floodplain area. The project's goal is to develop a complete set of permitted construction
contract documents, ready for contractor bidding, to be used once construction funding is secured.
Construction bidding and contract administration are not included in the scope of work described in this
RFP.

C. PROJECT BUDGET AND TIMELINE

The pricing proposal for stakeholder engagement, design development, and permit acquisition should
not exceed $140,000. BNW is not obligated to choose the lowest bidder; however, cost competitiveness
is evaluated during the proposal scoring process. This project is expected to begin in May 2026, and all
tasks described in this RFP must be completed by June 2027. Permit acquisition is included in the scope
of services, and the Consultant should plan to initiate permit applications sufficiently in advance to
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accommodate agency review timelines, which may extend for several months, in order to meet the
project’s anticipated completion date.

D. MINIMUM QUALIFICATIONS OF CONSULTANTS

All consultants submitting a proposal must be actively engaged and experienced in the work or must
subcontract to sub-consultants who are directly experienced in the work described in this RFP. The
selected Consultant must:

1. Have experience designing nature-based shoreline revitalization projects within riverine
systems. This includes having project team members with direct experience in:
a. Designing resilient native plant communities,
b. Completing wetland delineations,

Creating H&H models (if deemed necessary by the consultant),

o

Designing commonly used bio-engineering practices, such as soil lifts or other
applicable techniques used along stream corridors, and

e. Navigating permit approvals for projects along waterways.

2. Belicensed to provide professional design services in the state of New York, and be experienced
with concept development, schematic design development, construction documentation, and
technical specification creation.

3. Have experience generating construction cost estimates for nature-based shoreline
revitalization projects and public access site features.

4. Include team members skilled in leading public meetings who can communicate technical
information effectively through verbal, graphical, and written methods.

5. Be willing to travel and attend key meetings in Sanborn, NY, as described in the scope of
services.

Although not required, additional qualifications will be evaluated during the review process, given the
project's context, which is near the Tuscarora Nation and on public school property. Qualifications that
are advantageous for this project include Consultants who:

1. Have experience navigating the regulations that are often associated with herbicide use on
school properties or developing non-chemical vegetation management plans, as there are often
rigid restrictions on pesticide use on school property.

2. Have project experience navigating the approval process for projects on school grounds, which
may include school board approvals and coordination with the New York State Education
Department.

3. Have cultural training and/or awareness of ITEK principles, or any experience working with
Native American-owned businesses, as representatives from the Tuscarora Environment
Program (TEP) will participate in design reviews as described in the scope of services.
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Il. ANTICIPATED SCOPE OF SERVICES

TASK 01 - PROJECT KICK-OFF MEETING

Within ten (10) business days of BNW issuing the Notice of Award, the selected Consultant will
participate in a Project kick-off meeting with BNW and selected partners. The purpose of the meeting
will be to introduce all Project team members, review Project communication protocols, review the final
scope of services, review and finalize the Project schedule, and discuss milestones and deliverables.
Depending on project partner preferences, this meeting may be held via video conference, at the school,
or at another location near the proposed project area. Attendance by key Project members is
mandatory. The Consultant will take and distribute meeting minutes for this and all other formal
meetings throughout the project.

TASK 02 - BACKGROUND REVIEW AND SITE ANALYSIS

The chosen Consultant will gather essential site data to guide the design of the Cayuga Creek Living
Shoreline Project. This process involves reviewing reference materials provided by project partners, and
conducting site visits to gather relevant data to inform the design. This includes, but is not limited to:

e Topography at 1' contour intervals

e Bathymetry at 1' contour intervals, or at intervals deemed appropriate by the consultant

e Above and below-ground utilities

e Overland flow drainage patterns

e Tree and shrub inventory

e Existing wetland delineations

e Determination of baseflow and highwater conditions for various storm events

e Geotechnical evaluation of soil/substrate profiles in upland and shallow water areas to better

understand soil texture, soil structure, and topsoil depth.

The Consultant is responsible for determining if additional data are required to ensure a complete
understanding of site conditions. Before progressing into design development, a thorough
understanding of site dynamics is required to ensure that proposed design solutions respond to site
opportunities and constraints. The Consultant is not required to summarize existing conditions in a
stand-alone report before advancing to design development; however, this information must be
summarized in a technical memorandum described in Task 05.

TASK 03 - STAKEHOLDER ENGAGEMENT

The consultant will lead meetings and prepare content to share with the various stakeholder groups
involved in this project. These include check-ins with the landowners (NWCSD + NWAA), representatives
from the TEP, community members, student groups, and a Technical Advisory Committee. BNW
anticipates up to five formal stakeholder engagement meetings during the duration of this project. The
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consultant will develop and distribute meeting notes for each stakeholder engagement meeting
described below.

a. (2) CONCEPT CHARRETTE MEETINGS: During the conceptual design phase, the Consultant
shall coordinate up to two (2) conceptual design charrette meetings to share initial design
ideas and facilitate concept development discussions with the core project team, which
includes BNW and members of the TEP, NWCSD, NWAA, and potentially a small group of
students who are involved in the High School’s Environmental Club. During these meetings,
the Consultant shall present preliminary project approach concept drawings, supporting
precedent images, and other materials as appropriate to facilitate meaningful discussions
with project team members. Following the second concept charrette, the concept will
proceed to schematic design. These meetings may be held via video conference or in
person, depending on project partner preferences. If held in person, the meeting location is
TBD, but it will likely be at Niagara Wheatfield High School in Sanborn, NY. Key Consultant
project members are required to attend the charrette meetings.

b. (1) SCHOOL BOARD MEETING: At the 30% design phase, the Consultant (with support from
BNW) will coordinate and lead a meeting to inform the School Board of the project's goals,
review the preliminary design approach, and gather input. A review of the collected data, a
description of the proposed restoration techniques, and the project's benefits will be
presented. Materials presented should be accessible and understandable to non-technical
audiences. The meeting location is TBD, but it will likely be at Niagara Wheatfield High
School in Sanborn, NY. Key Consultant project members are required to attend the Board
meeting.

c. (1) TECHNICAL ADVISORY COMMITTEE MEETING: BNW will assemble a Technical Advisory
Committee (TAC) of stakeholders, permitting agencies, and regional experts to provide input
during design development. The Consultant (with support from BNW) will lead one TAC
meeting during the design development, most likely occurring at the 30% or 60% design
phase. We expect this meeting to be held via video conference, during which the Consultant
will present designs and answer technical questions from the TAC. Comments from the TAC
will be requested within two weeks of the meeting and shall be incorporated into the design
documents as appropriate. BNW will lead TAC recruitment and coordination.

d. (1) SUPPLEMENTAL PERMIT AGENCY MEETING: Occasionally, some permitting agencies
decline to participate as members of a TAC. If key permitting agencies are not represented
on the TAC for this project, the Consultant shall coordinate and lead a pre-project
consultation with relevant agencies to gather feedback on the project. BNW anticipates that
one project consultation may be required. This meeting will likely be held via video
conference at either the 30% or 60% design milestone. During this meeting, the Consultant
will present the designs and address any technical questions.

TASK 04 - DESIGN DEVELOPMENT

The selected design Consultant will be responsible for all aspects of design, from concept development
through schematic and construction documentation for all project components on the NWAA and
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NWCSD properties. Refer to the tables in the ‘Project Summary, Site Description, and Context’ section
for more information regarding design prompts for each of the properties in the project area.

The selected Consultant must also coordinate with other ongoing design initiatives to ensure a
harmonious relationship between the design solutions proposed in this project and those currently
underway. These include the ‘Niagara Wheatfield Eco-Campus Revitalization Project’ on the NWCSD
property and the design of new playing fields and fieldhouses on the NWAA property. More details are
provided below.

ROLES, RESPONSIBILITIES, AND COORDINATION EXPECTATIONS

NWCSD Property

As described in the Introduction, the Cayuga Creek Living Shoreline is part of a larger vision for
the school campus, called the ‘Niagara Wheatfield Eco-Campus Revitalization Project’. NWCSD
has collaborated with Appel Osborne Landscape Architecture (AOLA) to create initial conceptual
renderings of the campus, which include a section of the Cayuga Creek Project area.

AOLA will remain involved throughout the project, focusing on advancing the public access
components within the Cayuga Creek Living Shoreline area, as shown in the preliminary concept
plans (Attachment B). AOLA is responsible for the full design of these public access components,
including schematic design and construction documentation. The selected design Consultant will
help inform the locations of these features, ensuring that no ecological revitalization
opportunities are missed based on data collected during site analysis.

If the consultant identifies additional opportunities for public access beyond what AOLA is
designing, those elements can be proposed and will be the responsibility of the selected design
Consultant. Additional public access features should reflect the design aesthetic established by
AOLA to ensure project continuity and consistency.

The conceptual renderings created by AOLA also propose areas for ecological enhancement;
however, these elements are not fixed and can be revised as necessary to optimize the project's
footprint and capitalize on opportunities identified during site analysis. The selected design
Consultant will be responsible for design development, including schematic and construction
documentation for all ecological components of the project.

NWAA Property

The selected consultant will be responsible for all ecological and public access components on
the NWAA property from concept through schematic design and construction documentation.

AOLA hasn’t generated design concepts for any area on the NWAA property; however, NWAA
has secured the services of other design professionals to develop plans for a sports complex
featuring multiple playing fields and fieldhouses. The proposed activities on NWAA’s property
will not directly affect the project area (within the 100-year floodplain). The selected Consultant
is expected to review the preliminary design plans for the NWAA sport complex to identify
opportunities for stormwater capture and public access connections to the Cayuga Creek Living
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Shoreline Project. The landowner has expressed interest in incorporating trails and overlooks
into the living shoreline project area, which extends onto their property.

Task 04 Sub-Tasks will include, but will not be limited to:

a.

DESIGN KICKOFF: Before beginning the design process, the Consultant shall lead a design
kick-off meeting with BNW and the core project team, which includes members from the
NWCSD, NWAA, TEP, and AOLA. During this meeting, the Consultant will share insights from
the site analysis and share any thoughts or concerns regarding the preliminary project
approach shown in the drawings produced by AOLA. We anticipate that the concepts will
undergo revisions based on the selected Consultant’s professional judgment to better
respond to site conditions, maximize the design's performance, address site limitations, and
capitalize on any ecological revitalization opportunities that were missed during the initial
concept development.

CONCEPT CHARRETTES: During the conceptual design phase, the Consultant shall facilitate
design charrettes to share initial project ideas and facilitate concept development
discussions with the core project team. The concept charrettes should be collaborative,
allowing for the free exchange of thoughts and ideas from the core project team, which
includes BNW and members from NWCSD, NWAA, TEP, and AOLA. Insights gained during
the first meeting will inform revisions to the concept, which will be presented and discussed
with the core project team at the second and final concept charrette meeting. It is desirable
to minimize the lag time between the two charrette meetings to ensure momentum is
sustained through concept development. The Consultant will incorporate the feedback
following the second design charrette as they proceed to schematic design development.

SCHEMATIC DESIGN & CONSTRUCTION DOCUMENTATION: After concepts have been refined
during the design charrettes, the Consultant will develop 30%, 60%, 90%, and 100% design
drawings for the project. During design development, the Consultant shall prepare design
progress submissions at the 30%, 60%, 90%, and 100% design milestones for review and
comment. Design milestone submissions shall be sent to BNW for initial review before being
shared with external partners and stakeholders. After partner/stakeholder meetings
(described in Task 3), BNW and the consultant will organize a follow-up meeting to review
the comments before advancing the design to the next phase. The Consultant shall address
all applicable comments provided during design milestone submissions when advancing the
design to the next phase. Additional details of each design submission are provided below.

e The 30% submission will include a video conference check-in meeting with BNW and
members of the core project team, which includes members from NWCSD, NWAA,
TEP, and Appel Osborne Landscape Architecture. Additionally, a formal stakeholder
meeting will be organized with the School Board (described in Task 3). At a
minimum, the design submission should include existing conditions (e.g., site
survey), proposed restoration techniques and approximate placement, preliminary
plant lists, and enough supporting information (e.g., preliminary sections or
precedent images) to facilitate meaningful discussion with project stakeholders. The
consultant shall also provide a preliminary opinion of the probable cost for
construction.
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e The 60% submission will include a video conference check-in meeting with BNW and
the core project team. Additionally, a formalized stakeholder meeting will be
organized with the TAC (described in Task 3). At a minimum, the design submission
should consist of existing conditions, proposed site layout plan(s), proposed grading
plan(s), proposed planting plan(s), proposed plant schedule, proposed
section/elevation drawings (as appropriate), proposed standard design details, and
proposed site-specific design details (as appropriate). The consultant shall also
provide an updated opinion of the probable cost for construction.

e The 90% submission will include a video conference check-in meeting with BNW and
the core project team. If the selected Consultant has incorporated the requested
revisions based on comments from previous check-ins, BNW doesn’t anticipate
significant design changes at this stage. Comments will focus on design details, with
only minor refinements requested as needed. The 90% deliverable will also serve as
the ‘issued for permitting’ set and will include sufficient detail to facilitate project
permitting (Task 06). The Consultant shall also submit a draft bid package, including
preliminary front-end documents and project specifications, at this phase of the
project. BNW will supply the Consultant with standard documents from the
Engineers Joint Contract Documents Committee (EJCDC®) as the foundation for this
deliverable. Draft frontends and specifications shall be submitted to BNW in
Microsoft Word format for review and comment. The Consultant shall also deliver
an updated opinion of probable cost for the project's construction, including an
estimate for construction contract administration. BNW will reference these
estimates when seeking additional funds for project implementation.

e The final design deliverable (100%) is reserved for a QA/QC review. Edits, if any, will
focus on ensuring consistency between technical specifications and the drawings.
Designs will only be shared with BNW at this phase. The final drawings must include
sufficient detail for accurate construction bidding and be stamped by a licensed
design professional registered in New York State. The final deliverable shall consist
of the stamped construction contract drawings, front-end documents, project
specifications, and all other required components to facilitate contractor bidding
when construction funding becomes available. The consultant shall also provide a
final opinion of probable cost for project construction.

TASK 05 — TECHNICAL MEMORANDUM AND BASIS OF DESIGN REPORT (BOD)

A summary of the existing conditions and their influence on design decisions will be distilled into a
technical memorandum and BOD report, which will be submitted to BNW at the 90% design phase. The
contents of this report will be referenced to assist with permit applications (submitted by the
consultant) and BNW'’s grant funding pursuits to cover the anticipated construction costs of the project.
The contents of the technical memorandum shall include:

e Basis of Design Report
e Short Environmental Assessment Form (if required for permitting)

e Ecological cost-benefit analysis of the proposed design compared to doing nothing
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721 Main Street « Buffalo, NY 14203 F: 716-885-0765
E: Info@BNWaterkeeper.org BNWaterkeeper.org



Request for Proposals Page 13
Cayuga Creek Living Shoreline

TASK 06 — PERMITTING AND NEW YORK STATE EDUCATION DEPARTMENT (NYSED) COORDINATION

The Consultant shall identify the required permits for the construction of the Project from all federal,
state, multi-state, and/or local agencies. At the 90% design milestone submission, the Consultant will
prepare permit applications, including required plans and drawings. After an initial review by BNW
during the 90% design milestone check-in, the consultant will submit the permit applications to the
appropriate agencies. This may include the New York Department of Environmental Conservation
(NYDEC), the Army Corps of Engineers (USACE), the New York State Education Department (NYSED), and
consultation with the New York State Historic Preservation Office (SHPO), among others.

Coordination with NYSED is required since a portion of the project is located on school property. The
process of acquiring a building permit from NYSED usually involves:

e Submitting a new project request (formerly a letter of intent) to NYSED
e Receiving a project number and required documents from NYSED’s project manager
e Submitting a permit application package, which will likely include, but is not limited to:
o Project Document Submission Checklist,
Scope of proposed project form,
SEQRA Clarification form,
SHPO Exemption Form and Letter of Resolution,
FP-F form (Application for Examination & Approval of Final Plans & Specifications),
Code Compliance Checklist,
Structural Responsibility Checklist,
Asbestos Certification, and
Complete plans and specifications signed/sealed by a licensed landscape architect or
engineer.

O O O O O O O O

The consultant will serve as the primary point of contact for permitting agencies' questions regarding
the permit packages and will keep BNW informed of progress.

BNW will cover all permit fees.

TASK 07- REPORTING

BNW will establish reporting dates that will be specified in the Agreement with the chosen Consultant.
The chosen Consultant must provide brief progress reports summarizing the work accomplished during
the payment period, along with their payment requests.
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IIl. PROPOSAL SUBMISSION REQUIREMENTS

A. PRE-PROPOSAL MEETING

A mandatory pre-proposal meeting will be held (rain or shine) at Niagara Wheatfield High School in
Sanborn, NY, on Wednesday, March 11 (2026), at 9:30 a.m. After brief introductions, BNW will lead a
short walking tour (no more than a one-mile loop) of the project area. The terrain will have little to no
slope, consisting of mowed lawns and fallow agricultural fields. Conditions will likely be wet and muddy.

The school's address is:

2292 Saunders Settlement Rd,
Sanborn, NY 14132

For those intending to submit a proposal, at least one representative of the Consultant team must
attend the pre-proposal meeting. The exact meeting location can be viewed by clicking this link, with
additional details provided in Attachment A.

B. EXECUTIVE SUMMARY AND PROJECT APPROACH LETTER

The Consultant must submit an executive summary and project approach letter demonstrating their
grasp of the project’s objectives and deliverables. This section of the proposal has a significant impact on
the proposal scorecard (Attachment C). Consequently, it is essential for applicants to clearly express
why their team is the top choice for the Project. The letter should emphasize the key strengths of the
proposal and how it optimally positions the Consultant to meet the Project goals. Additionally, it should
concisely outline the planned methodology and briefly detail the tasks necessary to achieve the project's
objectives. The team's qualifications and direct relevant experience can also be highlighted in the letter.

Submission of the letter will constitute a representation that your team is willing and able to fulfil the
commitments contained in the proposal. The letter must be signed by a person(s) in the company
authorized to obligate the Consultant to perform the commitments set out in the proposal. If the team
has recommendations for tasks or deliverables outside the Anticipated Scope of Services listed in this
RFP, the team should clearly highlight them as “Team Recommendations” in the letter.

C. PROPOSAL SUBMISSION

Project Proposals are due by 4 p.m. (EST) on Friday, April 10 (2026).

The proposal must include and be formatted as per the following:
1. Executive Summary and Project Approach Letter
2. Consultant Qualifications
a. Organizational description

b. Designation of an individual (Project Manager) who will be directly responsible for all
the Consultant's activities in connection with this Project.

I @4
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c. Designation of project personnel who will be filling key roles on the project (e.g.,
engineer, landscape designer/architect, ecologist, etc.).

d. Resumes of key project personnel with direct responsibility for completing the work
(this can also be included as an appendix at the end of the proposal).

e. References of related project experience completed by the Consultant. Project
descriptions should clearly describe the Consultant's role in each of the project(s)
included in the proposal.

3. Anticipated Scope of Services

a. Detailed description of items included within the Anticipated Scope of Services in the
order in which they are listed.

4. Project Schedule
Pricing Proposal

a. Total cost for Consultant services, including a breakdown of costs for each task listed in
the Anticipated Scope of Services. Recommendations outside of the Anticipated Scope
of Services should be highlighted in the Project Approach Letter.

6. Required Statements
a. The respondent must provide the following statements:
i. Certifying that they are not currently employed by or affiliated with BNW.

ii. Proof of all required insurance coverage shall be provided at the time of
contract execution. The selected Team must maintain insurance coverage in the
types and limits described in Attachment D. In addition, Pollution Liability
insurance of at least $1,000,000 per claim will be required. Certificates naming
BNW and the property owners as additional insured, which reflect a Waiver of
Subrogation, will also be required.

iii. That they will indemnify and hold harmless BNW and any other required party
and their employees during the contract period.

iv. Certifying that they and their employees are legally able to work in the United
States and New York State, specifically, and are legally authorized to provide the
services reflected in the proposal.

v. Statement disclosing any personal or financial interest between any member of
Consultant Team and BNW. A conflict of interest shall be defined as an interest
that occurred in the past three years and that may cause bias or the
presumption of bias.

One (1) digital version of the complete proposal saved as a .pdf file shall be emailed to the person
named below no later than 4 p.m. (EST) on Friday, April 10 (2026). Late, corrupt, or incomplete
proposals may be rejected. The proposal files shall be clearly labeled to identify the Consultant's name
and the project title, ‘Cayuga Creek LS’. Individual file sizes may not exceed 20 MB (multiple files are
acceptable). Proposals will receive a confirmation email of receipt within one business day of submittal.

I
Buffalo Niagara WATERKEEPER® P: 716-852-7483
721 Main Street « Buffalo, NY 14203 F: 716-885-0765
E: Info@BNWaterkeeper.org BNWaterkeeper.org



Request for Proposals Page 16
Cayuga Creek Living Shoreline

Proposals must be delivered to:

Bonnie Majda
Administrative Assistant
bmajda@bnwaterkeeper.org

BNW will review all proposals within ten (10) business days and anticipates contacting all consultants no
later than April 20 with a decision or a request for additional information.

IV. QUESTIONS REGARDING THE RFP

Respondents with questions regarding this RFP can submit written questions with the subject line
“Cayuga Creek LS RFP Questions” to Bonnie Majda, Administrative Assistant, at the following e-mail
address:

Bonnie Majda
Administrative Assistant
bmajda@bnwaterkeeper.org

All questions must be received by 4 p.m. (EST) on Wednesday, March 18 (2026). Questions will be
compiled, answered in writing, and sent to all consultants who attended the mandatory Pre-Proposal
Meeting via e-mail within ten (10) business days. No questions will be answered over the phone.

Other BNW personnel are not authorized to discuss this RFP before the proposal submission deadline.
Contacting anyone not listed above regarding this RFP could result in disqualification.

V. EVALUATION OF PROPOSALS

BNW will assess all proposals submitted in response to this RFP. Each proposal will be evaluated based
on the criteria, procedures, submission guidelines, and additional requirements specified in this RFP.
Evaluations will consider various factors, including but not limited to the proposal's clarity;
understanding of the project, work plan, schedule, and budget; the team's experience and performance
history; the project manager's qualifications; and the team's overall qualifications. For details, please
refer to Attachment C, which contains the proposal scorecard for evaluation.

Following the review of the proposals, BNW may choose to interview one or more Consultant teams.
This interview will enable the Consultant teams to present their proposals and address any questions
from BNW.

The Project will be awarded to a single Consultant, who will be solely responsible for delivering the
required professional services. BNW will award the contract to the Consultant whose proposal, as
determined by BNW, best serves the Project's interests. BNW is not required to select the lowest bidder.
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BNW does not assume the responsibility or liability for costs incurred by Consultants responding to this
RFP or any subsequent requests for proposals, interviews, additional information, submissions, etc.,
prior to the issuance of an agreement.

VI. MISCELLANEOUS

BNW retains the right to delay or withdraw this RFP; accept or reject any proposals; modify the terms of
the RFP; waive any requirements for one or more respondents; engage in negotiations or discussions
during the interview process (if held) concerning any proposals received; or take any other actions
regarding the issuance or awarding of this RFP, as BNW sees fit in the best interests of both BNW and
the Project.

At the end of the Project, any materials generated in alignment with the tasks outlined in this proposal
(preliminary designs, associated model results, CAD files, etc.) become the property of BNW.

The Consultant shall be required to enter into a joint contract with both BNW and the Niagara
Wheatfield School District. Any terms and conditions included by the selected Consultant in its proposal
will not be automatically incorporated into the joint contract with BNW and Niagara Wheatfield School
District.
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Attachment A:

Project focus area
NWCSD + NWAA property
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REGIONAL CONTEXT

Approx. Property Line

High School
NWAA PROPERTY
SBL #: 118.00-1-64.1

Cayuga Creek

Approx. Project Area

PRE-PROPOSAL MEETING LOCATION

NWCSD PROPERTY

Approx 100-yr Flood SBL #: 118.00-1-45

LOCAL CONTEXT

CAYUGA CREEK LIVING SHORELINE PROJECT AREA NORTHO® ‘ NTS

The focus area for this project includes the portion of Cayuga Creek and the adjacent FEMA-mapped 100-year floodplain that defines the western
boundary of the Niagara Wheatfield Central School District (NWCSD) property and extends into the neighboring parcel, which is owned by

the Niagara Wheatfield Athletic Association (NWAA). The combined project area (NWCSD + NWAA properties) includes approximately 1,500
linear feet of shoreline and 11 acres of floodplain area. Proposed site improvements (by others) on the NWAA property have been shown with a
transparent overlay, including playing fields and parking located outside of the proposed living shoreline project area.

PRE-PROPOSAL MEETING

The pre-proposal meeting will be held on site in the location shown on the map. Consultant teams can enter the school property via driveway #1
(Fred Barone Drive), following the route shown above.

ONY February 2026
§V/ CAYUGA CREEK LIVING SHORELNIE
N7

BUFFALO NIAGARA Niagara Wheatfield High School
WATERKEEPER 2292 Saunders Settlement Rd | Sanborn, NY | 14132

Attachment A
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Attachment B:

Niagara Wheatfield Eco-Campus Revitalization Project
Campus map and concept renderings*

*Maps and renderings created by Appel Osborne Landscape Architecture.
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Attachment C:

Proposal Scorecard
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PROPOSAL SCORECARD FOR PROFESSIONAL DESIGN SERVICES

Project Name: Cayuga Creek Living Shoreline

t Team:

Date Reviewed:
Reviewer Initials:

£T
P
BUFFALO' NIAGARA
WATERKEEPER

PROPOSAL SUBMITTAL REQUIREMENTS: All boxes must be checked "yes" by the project manager to begin scoring proposal

Y|N Notes

Was consultant at pre-proposal meeting?

Was submission received by indicated deadline?

Executive summary and project approach letter included?

Organization description included?

Designation of a primary point of contact?

Resumes of project personnel included?

|Team includes NYS licensed professional engineer?

References for work of a similar nature included?

Anticipated scope of services (Tasks 1-7) included?

Project schedule included?

Pricing proposal included?

Pricing proposal within the budget provided?

All required statements included?

SCORING MATRIX

| score/100pts. |

PROJECT UNDERSTANDING: (55 pts.)

The Executive Summary and Project Approach Letter show an understanding of Project goals and deliverables (15 pts.)

Proposal clearly outlines tasks (1-7) in the Anticipated Scope of Services (40 pts.)

> Task 01 - Project Kick-off (2.5 pts.)

> Task 02 - Background Review and Site Analysis (10 pts.)

> Task 03 - Stakeholder Engagement {10 pts.)

> Task 04 - Design Development (10pts.)

> Task 05 - Technical Memorandum and Basis of Desgin Report (2.5 pts.)

> Task 06 - Permitting (2.5 pts.)

> Task 07 - Reporting (2.5 pts.)

QUALIFICATIONS: (20 pts.)

Team members with backgrounds in landscape design, environmental engineering, and ecological science (5 pts.)

Team has experience developing designs through schematic and construction documentation for nature-based shoreline enhancement projects (5 pts.)

Team has experience navigating projects on public school property (2.5 pts.)

The team has cultural training and/or awareness of ITEK principles, or has experience working with Native American-owned businesses (2.5 pts.).

Team has experience developing construction cost estimates for projects of similar scope (2.5 pts.)

Team has experience facilitating public meetings and engaging with project stakeholders (2.5 pts.)

PROJECT EXPERIENCE: (20 pts.)

Project example(s) of nature-based shoreline enhancement projects that have been successfully constructed within riverine systems (7.5 pts.)

Project example(s) showing the team's capacity to design cost-effective and low-maintenance public access site features (5 pts.)

Project example(s) shown in the proposal were completed by some of the team members specified for this project (5 pts.)

Project example(s) shown in the proposal were completed on public school property (2.5 pts.)

PROJECT SCHEDULE: (2.5 pts.)

Includes all major milestones and provides clear road map for satisfying project schedule (2.5 pts.)

PROPOSAL PRICING: (2.5 pts.)

Overall clarity of cost breakdown (2.5 pts.)

TOTAL SCORE:

ADDITIONAL COMMENTS:
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Attachment D:

Insurance Requirements
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SAMPLE INSURANCE REQUIREMENTS - PROFESSIONAL
CONSULTANTS (including Accountants, Architects, Attorneys, Auditors,
Construction Managers, Engineers, Public Relations Consultant, Surveyor, etc.)

1. Notwithstanding any terms, conditions or provisions, in any other writing between the
parties, the professional consultant hereby agrees to effectuate the naming of the
District/BOCES as an Additional Insured on the professional consultant's insurance
policies, except for workers' compensation and N.Y. State Disability insurance.

2. The policy naming the District as an Additional Insured shall:

a. Be an insurance policy from an A.M. Best A- rated or better insurer, licensed to
conduct business in New York State. A New York licensed and admitted insurer
1s strongly preferred.

b. State that the organization's coverage shall be primary and non-contributory
coverage for the District/BOCES, its Board, employees and volunteers with a
waiver of subrogation in favor of the District/BOCES for all coverages including
Workers Compensation.

C. Additional insured status for General Liability coverage shall be provided by
standard or other endorsements that extend coverage to the District/BOCES (CG
20 26) or equivalent. The decision to accept an endorsement rests solely with the
District/BOCES. A completed copy of the endorsements must be attached to the
Certificate of Insurance to include General Liability, Auto Liability (where
applicable) and Umbrella/Excess coverages.

3. a. The certificate of insurance must describe the services provided by the
professional consultant that are covered by the liability policies.

b. At the District's/BOCES’ request, the professional consultant shall provide a copy
of the declaration page of the liability and umbrella/excess policies with a list of
endorsements and forms. If requested, the professional consultant will provide a
copy of the policy endorsements and forms.

4. The professional consultant agrees to indemnify the District/BOCES for applicable
deductibles and self-insured retentions.
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5. Minimum Required Insurance:

a.

Commercial General Liability Insurance
$1,000,000 per Occurrence/ $2,000,000 Aggregate
$2,000,000 Products and Completed Operations
$1,000,000 Personal and Advertising Injury
$100,000 Fire Damage

$10,000 Medical Expense

Automobile Liability
$1,000,000 combined single limit for owned, hired, borrowed and non-owned motor
vehicles.

Workers' Compensation and NYS Disability Insurance

Statutory Workers' Compensation (C-105.2 or U-26.3); and NY'S Disability Insurance (DB-
120.1) for all employees [per NYS WC and Disability laws]. Proof of coverage must be on
the approved specific form, as required by the New York State Workers” Compensation
Board. ACORD certificates are not acceptable. A person seeking an exemption must file a
CE-200 Form with the state. The form can be completed and submitted directly to the WC
Board online.

Professional Errors and Omissions Insurance

$2,000,000 per occurrence/$2,000,000 aggregate for the professional acts of the consultant
performed under the contract for the district/BOCES. If written on a “claims-made” basis,
the effective date must pre-date the inception of the contract or agreement. Coverage shall
remain in effect for three years following the completion of work.

Umbrella/Excess Insurance

$3,000,000 each Occurrence and Aggregate. Umbrella/Excess coverage shall be on a
follow-form basis or provide broader coverage over the required Auto Liability (where
applicable), General Liability and Professional Liability coverages.

The Professional Consultant acknowledges that failure to obtain such insurance on behalf of
the District/BOCES constitutes a material breach of contract and subjects it to liability for
damages, indemnification and all legal remedies available to the District/BOCES. The
professional consultant is to provide the District/BOCES with a certificate of insurance,
evidencing the above requirements have been met, prior to the provision of services. The
failure of the District/BOCES to object to the contents of the certificate or the absence of
same shall not be deemed a waiver of any rights held by the District/BOCES.
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